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Introduction

This course has been specifically designed to develop the competency of personnel in the warehouse, inventory,
and logistics functions of an organization by improving their skills, knowledge, and understanding. Productive
management of the warehouse and inventory control function is essential to the dynamic support of an
organizationls operations, they are vital to providing excellent customer service.

Course Objectives of Warehouse Operations & Management

¢ Learn to Improve Performance in the Stores Function

Consider How to Utilize the Most Modern Inventory Techniques
Develop their skills in Managing Stores and Inventory Personnel
Master Techniques for Dealing with Operational Challenges
Plan for Export and Import Logistics

Warehouse Operations & Management Course Outlines
Day 1
The Principles of Warehouse Operation

e Functions of a Modern Warehouse

Where Warehouses Fit in the Supply Chain
Streamlining the Flow of Material

Utilizing Warehouse Management Systems
Measuring Warehouse Performance
Effective Utilization of Bar Coding
Employing the Latest Technology

Day 2
Organising the Warehouse for Flow

Layout Options
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¢ Receiving Options

e Storage Options

Picking / Assembly Options
Dispatching Options

Using the Floor and the Height Space
Organising for Flow

Methods and Equipment

¢ Selecting Fork Lift Trucks

¢ Selecting Racking

e Warehouse Structures

¢ Loading Bays

¢ Implications for Warehouse Layouts
e QOperational Timings and Planning

Day 3
Managing the Spares and Inventory Control Function

The Function of Stock and Spares

Utilizing Consignment Inventory

Moving to Supplier Managed Inventory

Lessons from the Japanese - Just in Time Inventory
Reducing Excess and Obsolete Inventory
Measuring Inventory Management Performance

Day 4
Inventory, Analysis, and Product Classification

Effective Strategies for Inventory Management

Inventory Accuracy and Control

Handling WIP Work-In-Progress Inventory

Three-dimensional Inventory Classification and Segmentation ABC
Using Inventory Classification to Drive Efficiency

Replenishment Methods and Strategies

Day 5
Export and Import Logistics Management

Managing the Export and Import Function

Using Tools for Export

Customs

Understanding Export Customersll Requirements
Consideration of Lead Time in Imports

Methods of Transport
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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