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Introduction

This course introduces participants to the key tools to manage performance-based safety management systems in
aviation. The processes examined are equally applicable to the airline, airport, Air Traffic Management, and other
aviation operations.

Course Objectives

To provide the individual with the skills and practical methods to plan.
Manage and maintain an effective aviation safety management system.
Understand the structure of aviation systems.
Understand the marketing in the aviation.
Learn how to control the passengers' behaviour.

 

Course Outlines

Day 1: Key Elements of Risk Management

The Key Items From the Risk Management.
What is Risk.
Types of Controls Available.
Risk Management Process.
Risk Management Components to be Implemented.
Customized Risk Model.
Risk Rating Parameters.

Day 2: Advanced Concepts in Risk Management

The Need for Risk Management.
Risk Management Successes and Failures.
Global Risk Management Requirements.
Comparison of Risk Management Components.
Benefits of Risk Management.
Critical Requirements to Integrate Risk.

Day 3: Practical Applications and Case Studies in Risk Management

Management Into Operations.
Risk Profiling.
Develop Risk Treatment Action Plans.
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Case Studies.
Airport Environment Terminology.
SMS Introduction.

Day 4: Safety and Human Factors in Airside Operations

Human Factors in Airside Operations.
Ramp Safety Procedures.
Moving Aircraft.
Aircraft Fuelling, Off Load, and Arrival Check.
Personal Protective Equipment.
Potential Hazards on The Apron.

Day 5: Risk Assessment and Safety Audits in Airside Operations

Risk Assessment.
Hazardous Substances and Dangerous Goods.
Introduction to Airside Safety Audits.
Airside Accident Reporting.
Accident Causation And Prevention.
Accident Investigation.
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