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Achieving the Project Management Professional PMP certification is a pivotal step for professionals aspiring to
advance in the field of project management. This PMP Exam Preparation course is meticulously designed to equip
participants with the knowledge and strategies needed to succeed in the challenging PMP exam. By exploring the
examls requirements and format, participants will gain confidence in answering its questions.

This course offers a deep dive into the five process groups and ten knowledge areas outlined in the PMBOK®
Guide. With the guidance of a certified instructor, participants will benefit from practical tips, test simulations, and
access to essential resources. Successful completion of the course awards 35 PDUs, a critical requirement for
PMP exam eligibility.

By the end of this PMP certification preparation course, participants will be able to:

e Understand the PMP exam requirements and application process.

e Explain key project management concepts and their relationships, such as portfolios, programs, and
projects.

Analyze the integration of processes and activities within the PMP exam framework.

Master techniques for scope, cost, and schedule management.

Develop a comprehensive risk management plan and evaluate potential project risks.

Prepare for the PMP exam by practicing test questions and refining exam strategies.

Effectively manage stakeholder expectations and communications throughout the project lifecycle.

¢ Introduction to the Project Management Institute PMI.
¢ Overview of the PMP exam preparation process.
¢ Understanding the PMP question format.

¢ Exploring the PMBOK® Guide components.
¢ Key project management definitions.
* The role of the project manager in different organizational types.
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¢ Developing and managing the project charter and project plan.
¢ Monitoring project work and integrating change control processes.
e Steps to successfully close a project or phase.
Day 4: Scope Management
¢ Planning and defining scope.
e Creating a Work Breakdown Structure WBS.
¢ Validating and controlling project scope.

Day 5: Schedule Management

¢ Estimating activity durations and sequencing activities.
¢ Developing and controlling the project schedule.

Day 6: Cost and Quality Management

¢ Planning and controlling costs for the project.
¢ Defining and managing project quality standards.

Day 7: Resource Management

¢ Acquiring and managing resources effectively.
e Developing team performance and resolving conflicts.

Day 8: Communications Management

¢ Planning and monitoring project communications.
* Managing stakeholder engagement through effective communication.

Day 9: Risk Management

e |dentifying and analyzing project risks.
¢ Implementing risk responses and monitoring their effectiveness.

Day 10: Procurement and Stakeholder Management

* Managing procurement processes and controlling external contracts.
e Engaging stakeholders and monitoring their involvement.

Why Attend this Course: Wins & Losses!

Comprehensive Preparation: Master the knowledge and skills needed to ace the PMP exam.
Practical Tools: Gain hands-on experience with realistic PMP test questions and strategies.

Certified Training: Learn from certified professionals who have passed the PMP certification.

Career Growth: The PMP certification enhances your credibility and opens doors to advanced career
opportunities.

35 PDUs: Fulfill the required professional development units to sit for the PMP exam.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



SLACKIIRD

FOR TRAINING

Conclusion

This PMP Exam Preparation course offers participants a structured and detailed roadmap to mastering the PMP
certification exam. From understanding the PMP exam format to applying advanced project management
techniques, this course ensures that you are fully prepared to excel.

Whether youlre looking to boost your project management credentials or enhance your career prospects, this is the
best PMP preparation course to invest in your future. Start your journey toward becoming a certified Project
Management Professional PMP today!
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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