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Elevate your career with the Certified Change Management Professional CCMP course. This comprehensive
program is specifically designed to equip you with the skills and knowledge to effectively lead and manage
organizational change. Through in-depth training, you'll master how to navigate complex change processes,
overcome resistance, and drive successful transformations. Join us to earn your CCMP certification and make a
meaningful impact within your organization.

This course covers the fundamental principles of change management, explores effective change management
strategies, and addresses how to deal with resistance to change. If you're looking to enhance your leadership skills
in change management and earn a globally recognized CCMP certification, this is the course for you.

By the end of this course, participants will:
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Understand Change Management Principles: Build a solid foundation in change management theories and
models.

Develop Effective Change Strategies: Learn how to design and implement strategies that align with
organizational goals.

Manage Resistance to Change: Acquire techniques to identify and overcome resistance to change within
the organization.

Enhance Communication Skills: Improve your ability to effectively communicate change initiatives.

Lead Change Initiatives: Develop leadership skills to guide and support organizational change efforts.
Apply Best Practices: Utilize industry-recognized best practices in change management to drive successful
transformations.

Measure Change Impact: Learn how to assess and measure the success of change initiatives.

Overview of change management principles and models.
Understanding the role of a change manager.

Key concepts in change management frameworks.
Identifying the drivers of organizational change.

Designing a comprehensive change management plan.
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¢ Aligning change strategies with organizational goals.
e Setting clear objectives and milestones for change initiatives.
¢ Tools and techniques for effective planning and implementation.

Day 3: Communication and Stakeholder Engagement

Crafting effective communication strategies for change.

e Engaging and managing stakeholders throughout the change process.
* Techniques for addressing resistance and fostering support for change.
¢ Case studies on successful communication during change.

Day 4: Leading and Managing Change

¢ Developing leadership skills to guide teams through change.

* Implementing change initiatives and managing transitions effectively.
* Monitoring progress and adapting strategies as needed.

e Measuring the impact of change and ensuring its sustainability.

Day 5: Change Management Best Practices and Certification Preparation

¢ Reviewing best practices in change management and global standards.
* Preparing for the CCMP certification exam with practice questions.

e Understanding the certification process and requirements.

¢ Final review and Q&A session to clarify any remaining questions.

Why Attend this Course: Wins & Losses!

A deep understanding of change management principles and their practical application.

The ability to design and implement effective change management strategies.

Skills to manage resistance to change and ensure smooth transitions.

Improved communication strategies to engage stakeholders and build support for change.

Enhanced leadership capabilities to guide teams through complex organizational transformations.
Preparation for the CCMP certification, providing a globally recognized credential that enhances your career
prospects.

Conclusion

The Certified Change Management Professional CCMP course is an essential step for anyone looking to excel in
change management. Whether you're a leader in your organization or aiming for the CCMP certification, the skills
you'll gain will empower you to lead successful organizational transformations and create lasting impacts.

Through effective change management strategies, best practices in communication, and the ability to measure the
impact of change, you'll be well-equipped to guide your organization toward greater success.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI
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Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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