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Code: QM28 From: 9 - 13 December 2024 City: Kigali (Rwanda) Fees: 3300 Pound

Introduction

This course provides an understanding of the requirements of ISO 22000- FSMS Food Safety Management
System. The Course is designed to guide the delegates from the origin of food safety and the development of
HACCP principles to Management System control.

Course Objectives:

Commonly used FSMS Terminology.

ISO 22000- its Requirements clause by clause.

Internal auditing methodologies and case studies.

Control measures and their Classifications.

Continual Improvement, System approach.

Hazard Analysis- Developing a Proper Risk based study of the Process.

HACCP Plan- Establishing protocols for the monitoring, corrective action, verification, and review of
HACCP.

¢ Requirements for Verification & Validation.

¢ Qutlining the importance of an effective Food Safety Management System ISO 22000.

Course outlines:
Day 1
Introduction to Food Safety

¢ The Use and Function of Food.

What is Food Safety?

Aim of Food Safety.

Cost of Poor Food Safety.

Benefits of Good Food Safety.

Food Poisoning and Food Diseases.

Important Principles in Food Hygiene and Safety.

Day 2
Food Safety Management System FSMS

e What is FSMS?

Determining the Scope of the FSMS.
FSMS Principles.

Process Approach.

Risk-Based Thinking.
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* Requirements of Food Safety Standards.
Day 3
Organizational Planning and Control: Clauses of ISO 22000

e Plan FSMS
o Clause 4: Context of Organisation.
o Clause 5: Leadership.
o Clause 6: Planning.
o Clause 7: Support.
e Do FSMS
o Clause 8: Operation.
e Check FSMS
o Clause 9: Performance Evaluation.
e Act FSMS
o Clause 10: Improvement.

Day 4
Internal Management System Audit

e Conduct an Internal Audit of the Functioning of the Organisation and the Activities Having an Impact on
Food Safety.

¢ Evaluate the Overall Performance of the Organisation and Decisions Made to Improve the FSMS.

¢ Improve the System.

Day 5
Introduction to HACCP

HACCP System.

Concept of the HACCP System.
History of the HACCP System.
Principles of the HACCP.
HACCP Methodology.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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