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Contract Management & Negotiation Strategy Masterclass

code: LD28 From: 23 - 27 December 2024 Venue: Rome (ltaly) - Rome Marriott Grand Hotel Flora Fees: 4700 Pound

Introduction

This training course covers the three stages of contracting; negotiating the Odeall; documenting that deal in a
robust, but practical way: and managing the performance of the contract itself. This training course will help
participants to have an awareness of practices in other areas and other industries, which can add significant value
to their own situations. Moreover, the training course will also give an opportunity to consider matters from the
perspective of the other party to a contract.

Course objectives of Management and Negotiation Skills

¢ Understand the need to negotiate the Ideall before structuring the contract documentation

Utilize the tools & techniques to assist in such negotiations & enhance the efficient management of contract

Assess the drafting and modification of specific contract clauses, using real examples

Introduce some of the differences in approach in different jurisdictions

Examine ways to avoid disputes, or to manage them successfully
¢ Practical tips for business professionals to deal with the consequences of non-performance

¢ Analyzing the mechanics of contracting in the English language

Course outlines of Management and Negotiation Skills
Day 1

What is the Ideall behind the contract, and how do you get there?
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e What constitutes a contract: form, ingredients, and basic structure

e The context of commercial arrangements

¢ Innovative commercial solutions e.g. Partnering, 1IBOOTI contracts, etc

¢ Relationship between negotiation and contract drafting

¢ Closing a deal - Authority to sign and agency principles

¢ Formalities to finalise the contract

Day 2
Negotiating and Drafting Contracts

¢ Negotiating Principles in Contracting

* Negotiating in difficult and complex situations

e Structuring complex documents - the hierarchy of terms

¢ Using and modifying standard forms

¢ Precedent in international contracting

* Dealing with contract qualifications and amendments

Day 3

Drafting Specific Clauses
e Operative provisions and performance obligations
e Title, Risk, and Payment provision
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* Contract variations: transfer of rights, amendment, and the scope of work

e Termination, suspension, and remedies for default

e Limitation and exclusion of liability, force majeure, and waiver

¢ |Law of the contract and dispute resolution

Day 4
Effective Contracts Management

¢ Risk assessment and management

¢ Assignment of responsibilities and kick-off meetings: setting and managing expectations

¢ Dealing with defaults, delay, and disruption

* Managing claims

e Payment issues - including international trade

e Lessons learned

Day 5
Dealing with Disputes

* Recognizing potential problems and dealing with issues as they arise

¢ Legal rights and commercial outcomes distinguished

¢ Negotiation structures for internal dispute resolution

¢ External dispute resolution - Litigation and Arbitration
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¢ Modern alternatives in dispute resolution -?Adjudication?Expert Determination?Mediation

e QOverview of the course, and final question session
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland )

Oslo (Norway)

Amsterdam (Netherlands)
(Switzerland)

Dusseldorf (Germany)

Vienna (Austria)

Manchester (UK)

ONLINE

Florida (USA)

Los Angeles (USA)

Online

New York (USA)

Toronto (Canada)
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Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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