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HR Analytics is the use of people-data in analytical processes to drive organisational success by evaluating and
designing better systems and solving business problems. Critically, it enables evidence-based decisions to be
made using data collected and synthesized from a variety of sources both within and outside the organisation. HR
analytics uses people-data, collected by HR systems and business information systems within the context of the
operating environment. At its core, HR analytics enables HR professionals and the organisation to gain insights into
the performance of the workforce so that the investment in the Thuman capitall brings improved performance, and
higher productivity and guarantees the organisation is ahead of the competition.

HR analytics enables HR and the major stakeholders to measure and report on workforce performance, well-being,
productivity, innovation, and alignment. Additionally, analytics allows HR teams to demonstrate the impact that HR
policies and processes have on the workforce and organisational performance and is used to demonstrate ROl and
SROI investment for HR activity. Line managers are increasingly interested in how to manage their teams more
effectively; HR concepts and analytics demonstrate how to evaluate and improve people and business
performance.

* Appreciate the role of analytics in understanding behaviour and performance
e Conduct detailed analysis assessments

¢ Generate decisions based on evidence rather than opinion

* Define the principles of organisational change

e Utilise a range of assessment tools to improve organisational performance

¢ The rationale for an evidence-based approach
¢ Data, information, and insights

¢ Defining analytics and predictive analytics

¢ Strategic HR versus Personnel Management
e HRIs contribution to strategy

e Human Capital Approach
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Day 2
HR Tools and Methods

¢ Quantitative vs. Qualitative data

¢ Rational problem analysis and models of decision-making
e Measures of HR effectiveness, efficiency, and impact

* Methods of data capture and benchmarking

¢ Employee Self- assessment and self-report measures

¢ Electronic workforce surveillance & analytics

Day 3
Driving Organisational Change

e Understanding the cultural context

e Dynamic nature of business, environment & technology driving change
e Theories of organisation change and how to use them

e Enablers and impediments to change

¢ Resistance to change

¢ Implementing strategic change

Day 4

Putting HR Metrics and Analytics into Action

The Balanced Scorecard

e Human Resource Planning

¢ Recruitment Analytics

e Succession Planning & Talent Management
¢ Absence management

¢ Skills analysis and training needs analysis

Day 5
Metrics and Analytics for Improving Employee Performance

e Performance Management

e Employee Motivation

e Engagement

e Empowerment and Accountability
¢ Conclusion and Action Planning
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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