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Introduction:
This TOGAF Enterprise Architecture Foundation and Practitioner Training Course equips you to design,
govern, and operationalise enterprise architecture across complex organisations over five intensive days.
You will build a complete Enterprise Architecture Practice Definition and Delivery Pack containing
architecture vision statements, baseline-to-target domain models, capability roadmaps, and governance
charters. You need working familiarity with enterprise technology systems and strategic planning processes,
as this practitioner-level course develops your applied modelling and governance execution skills. You will
practise through iterative case study exercises, analysing real enterprise scenarios, resolving transformation
bottlenecks, and developing standard architecture artefacts.

Course Objectives:
• Build strategic architecture vision statements and stakeholder engagement maps using the TOGAF

ADM Phase A methodology for executive sponsorship
• Map business, data, application, and technology architectures using ArchiMate 3.1 specification

viewpoints across baseline and target operating states
• Score enterprise architecture transition options and implementation roadmaps using TOGAF ADM

Phase E and Phase F migration planning techniques
• Draft formal Architecture Review Board charters and compliance assessment criteria using standard

TOGAF architecture governance guidelines
• Run architecture compliance assessments on digital transformation initiatives using TOGAF Series

Guides and regulatory alignment checklists
• Present consolidated enterprise architecture blueprints to organisational leaders using standard

architecture communication templates and stakeholder dashboards

Target Audience:
• You lead business capability planning and operational strategy, aligning technology investments with

organizational mission goals across multi-year transformation programmes
• You direct solution and technical architecture teams, establishing domain standards, integration

blueprints, and infrastructure modernisation roadmaps for complex IT landscapes
• You govern enterprise data assets and information pipelines, defining entity data models and

compliance structures across heterogeneous system environments
• You manage enterprise portfolio delivery and technology risk, ensuring transformation programmes

adhere to approved architecture baselines and security guidelines
• You guide digital service design and systems integration, translating business operating models into

modular application and platform architectures



Course Outline:

Day 1: Establishing Architecture Foundations and Vision

• Aligning organisational strategy with TOGAF ADM Preliminary Phase
• Scoping business transformation goals using Phase A Vision templates
• Mapping stakeholder concerns with power-interest stakeholder matrices
• Evaluating architecture readiness using organisational maturity assessment tools
• Build: Architecture Vision and Stakeholder Engagement Matrix

Day 2: Modelling Core Business and Information Architectures

• Structuring business capabilities using ArchiMate 3.1 business viewpoints
• Decomposing organizational processes using TOGAF Phase B techniques
• Classifying data assets using TOGAF Phase C Data guidelines
• Defining application components using Phase C Application architecture models
• Build: Business and Data Architecture Blueprint

Day 3: Developing Technology Architecture and Transition Roadmaps

• Designing infrastructure platforms using TOGAF ADM Phase D methods
• Identifying architecture gaps using Phase E trade-off matrix tools
• Sequencing transformation work packages using Phase F roadmap models
• Structuring transition states using implementation and migration templates
• Build: Application and Technology Architecture Transition Model

Day 4: Executing Architecture Governance and Compliance

• Structuring governance boards using TOGAF Architecture Review Board guidelines
• Auditing project alignment using formal architecture compliance checklists
• Managing architecture changes using TOGAF ADM Phase H procedures
• Tracking architecture value using key performance indicator dashboards
• Build: Architecture Governance and Compliance Framework

Day 5: Applying Case Study Architecture Delivery

• Evaluating enterprise transformation scenarios using case study briefs
• Reconciling multi-domain architecture models using ArchiMate viewpoints
• Conducting mock review sessions using Architecture Review Board protocols
• Refining transition roadmaps using risk-adjusted capability schedules
• Build: Enterprise Architecture Practice Definition and Delivery Pack



Skills You Will Gain:
• TOGAF ADM Cycle Execution
• ArchiMate 3.1 Viewpoint Modelling
• Business Capability Mapping
• Architecture Gap Analysis
• Architecture Review Board Chartering
• Architecture Compliance Reviewing
• Migration Roadmap Sequencing
• Enterprise Repository Metamodel Management

Why Attend This Course:
• Master the end-to-end TOGAF Architecture Development Method to design coherent, scalable

architectures across business, data, application, and technology domains
• Construct standardised architecture viewpoints and metamodels using the ArchiMate 3.1

specification to communicate design decisions across technical and executive teams
• Establish rigorous architecture governance structures and review procedures that prevent technical

debt and align programmes with corporate strategy
• Complete a ready-to-implement Enterprise Architecture Practice Definition and Delivery Pack that

establishes immediate architecture rigor in your home organisation

Conclusion:
Returning to your desk, you will open your Enterprise Architecture Practice Definition and Delivery Pack to
benchmark your organisation's current architecture processes against TOGAF 10th Edition standards. You
will present the architecture vision models, capability blueprints, and governance charters to your chief
technology officer and enterprise architecture steering committee for operational validation. Following its
initial deployment across ongoing transformation initiatives, you will check architecture review cycle times
and compliance assessment findings to verify that architecture decisions are consistently applied across
project delivery teams.

Frequently Asked Questions FAQ:

What will you be able to do after the TOGAF Enterprise Architecture Foundation and
Practitioner Training Course?

You will be able to apply the TOGAF ADM across business, data, application, and technology domains. You
can structure architecture repositories, produce ArchiMate viewpoints, develop transition roadmaps, and
establish an Architecture Review Board to govern enterprise digital transformation.



What do you need to know before starting the TOGAF Enterprise Architecture
Foundation and Practitioner Training Course?

You need a practical background in IT systems, solution delivery, data management, or business strategy.
Familiarity with standard software lifecycle concepts and organizational structures is helpful, as you will
directly build architecture artefacts and migration roadmaps from real-world scenarios.

What deliverable do you build during the TOGAF Enterprise Architecture Foundation
and Practitioner Training Course?

You build an Enterprise Architecture Practice Definition and Delivery Pack. This portfolio includes an
architecture vision statement, baseline and target capability blueprints, an ArchiMate viewpoint catalogue,
an implementation roadmap, and an Architecture Review Board governance charter.

How does the TOGAF Enterprise Architecture Foundation and Practitioner Training
Course differ from a specialised enterprise architecture module?

This course covers the full end-to-end TOGAF 10th Edition standard and ADM lifecycle across both
Foundation and Practitioner depths. It balances conceptual architecture frameworks with hands-on artefacts
and governance mechanisms rather than isolating single advanced topics or specific niche tools.


