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Introduction:
This Nursing Leadership and Clinical Practice Excellence Training Course empowers you to transform
departmental operations and clinical outcomes across five intensive days. You will construct a complete Unit
Leadership and Practice Excellence Master Plan that aligns acuity-based staffing, shared governance
councils, and nurse-sensitive quality monitoring. You need practical experience managing hospital wards,
clinical units, or patient services, as this managerial-level course requires a solid understanding of inpatient
healthcare delivery. You will analyse realistic hospital datasets and complex operational scenarios through
structured case study investigations to resolve pressing workforce and clinical quality challenges.

Course Objectives:
• Build an acuity-based staffing model calculating Nursing Hours Per Patient Day for your clinical unit
• Draft a shared governance charter establishing Unit Practice Councils aligned with ANCC Pathway to

Excellence standards
• Map nurse-sensitive quality indicators including falls and pressure injuries into a unit performance

dashboard
• Score nursing unit survey readiness against ANCC Pathway 60 percent response rate thresholds
• Present a thirty-six month leadership succession and clinical preceptorship pathway to hospital

nursing executives

Target Audience:
• You lead inpatient wards, intensive care units, or specialty clinics accountable for daily nursing

operations and shift staffing
• You direct clinical nursing services or divisional practice councils establishing departmental

governance and professional standards
• You manage clinical quality, patient safety, or nursing excellence initiatives tracking unit-level clinical

outcomes
• You oversee nursing education, clinical preceptorship, or staff development programmes preparing

nurses for advanced practice roles



Course Outline:

Day 1: Establishing Acuity-Based Staffing and Operational Workflows

• Calculating Nursing Hours Per Patient Day across inpatient units
• Designing acuity-based staffing matrices using patient classification data
• Mapping shift skill-mix allocations against clinical dependency scores
• Establishing float pool assignment protocols for unplanned staffing surges
• Build: Unit Staffing and Acuity Allocation Model

Day 2: Implementing International Nursing Excellence and Governance Frameworks

• Aligning ward practices with ANCC Magnet five model components
• Structuring Unit Practice Councils using shared decision-making standards
• Auditing workplace safety environments against ANCC Pathway six standards
• Benchmarking frontline staff survey response rates against target thresholds
• Build: Shared Governance Charter and Practice Council Structure

Day 3: Monitoring Nurse-Sensitive Clinical Quality Indicators and Outcomes

• Tracking catheter-associated urinary tract infections using unit dashboards
• Monitoring patient fall rates against national comparative databases
• Measuring hospital-acquired pressure injury prevalence across inpatient beds
• Conducting monthly nurse-sensitive quality indicator reviews with teams
• Build: Nurse-Sensitive Clinical Quality Indicator Dashboard

Day 4: Managing Practice Development, Succession, and Governance Compliance

• Designing unit clinical ladder promotion criteria for staff retention
• Structuring thirty-six month leadership succession plans for dual designation
• Implementing structured clinical preceptorship plans for new nursing cohorts
• Auditing nursing governance data workflows under applicable data-protection regulations
• Build: Unit Succession Plan and Clinical Preceptorship Pathway

Day 5: Executing Case Study Practice and Master Plan Integration

• Evaluating complex patient acuity variations using staffing allocation models
• Reviewing adverse clinical indicator trends against unit quality dashboards
• Resolving frontline governance disputes within Unit Practice Council scenarios
• Validating thirty-six month leadership succession pathways against audit criteria
• Build: Unit Leadership and Practice Excellence Master Plan



Skills You Will Gain:
• Nursing Hours Per Patient Day Calculation
• Acuity-Based Shift Skill-Mix Allocation
• Unit Practice Council Chartering
• Nurse-Sensitive Indicator Benchmarking
• Clinical Preceptorship Framework Design
• ANCC Pathway Survey Threshold Auditing
• Thirty-Six Month Succession Plan Formulation

Why Attend This Course:
• Master acuity-based workload calculations to justify ward staffing rosters and eliminate safe-staffing

variances
• Establish active Unit Practice Councils that engage frontline nurses in clinical decision-making and

policy reviews
• Construct data dashboards to monitor nurse-sensitive clinical indicators against comparative

national benchmarks
• Finalise a complete Unit Leadership and Practice Excellence Master Plan that guides your department

through international standard alignment and succession management

Conclusion:
Returning to your hospital, you will immediately operationalise your Unit Leadership and Practice Excellence
Master Plan by reviewing current shift rotas against calculated patient acuity metrics. You will present the
completed governance and staffing framework to your chief nursing officer and unit practice council
leaders. Following its initial rollout during monthly scheduling and quality reviews, you will check
nurse-sensitive indicator trends and frontline staffing variances to confirm clinical practice stability and
governance compliance across your department.

Frequently Asked Questions FAQ:

What will you be able to do after this Nursing Leadership and Clinical Practice
Excellence Training Course?

You will be able to direct clinical nursing units using acuity-based staffing models, shared governance
structures, and nurse-sensitive quality tracking. You will lead unit practice councils, align ward workflows
with international excellence frameworks, and manage multi-year clinical succession pathways to improve
patient outcomes.



What do you need to know before starting this Nursing Leadership and Clinical
Practice Excellence Training Course?

You need practical experience as a registered nurse leading hospital wards, outpatient clinics, or clinical
service teams. Familiarity with basic patient scheduling, hospital clinical policies, and departmental quality
reporting is required, but prior experience in executive hospital management is not necessary.

What deliverable do you build during this Nursing Leadership and Clinical Practice
Excellence Training Course?

You build a Unit Leadership and Practice Excellence Master Plan. This deliverable incorporates an
acuity-based staffing model calculating nursing hours per patient day, a shared governance charter, a
nurse-sensitive quality indicator dashboard, and a thirty-six month leadership succession and preceptorship
pathway.

How does this Nursing Leadership and Clinical Practice Excellence Training Course
differ from a general healthcare management course?

This course focuses specifically on nursing-led clinical governance, professional practice environments, and
nurse-sensitive indicators. While general healthcare management examines broad hospital finance and
institutional strategy, this course provides specialised tools for ward acuity staffing, shared governance
council management, and Magnet and Pathway excellence alignment.


