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Introduction

In today’s rapidly evolving digital landscape, organizations across the Middle East and North Africa face
rising expectations to strengthen the performance, transparency, and resilience of their technological
environments. As digital transformation becomes a central pillar of growth, ensuring that technology aligns
with strategic goals has become more critical than ever. This is where the COBIT 2019 framework emerges
as a powerful and structured approach for achieving robust governance and effective management of
information and technology.

This course is designed for a wide range of professionals, including executive leaders, department heads,
team supervisors, project managers, IT specialists, risk and compliance officers, and individuals working in
sectors such as oil and gas, banking, telecommunications, government, human resources, marketing, sales,
and other industries that rely heavily on technology-driven operations. These professionals increasingly seek
advanced skills, internationally recognized frameworks, and practical tools that help them enhance
organizational performance, optimize decision-making, and improve governance processes.

The program provides comprehensive, practice-oriented learning based on COBIT 2019 principles.
Participants will explore how to interpret and apply the framework within their institutions, understand its
components, and learn how to design governance systems that support strategic objectives. Through
structured modules and real-world scenarios, the course aims to build professional capabilities, improve
decision-making, and equip learners to drive organizational excellence through effective technology
governance.

Course Objectives

+ Identify the fundamental principles of COBIT 2019.

« Understand the strategic role of governance in supporting enterprise objectives.

* Interpret regulatory and organizational requirements and connect them with governance practices.
* Design a governance mdel using COBIT's core components.

* Assess process maturity and identify performance gaps within the organization.

* Apply COBIT tools to improve IT processes and reduce risks.

* Develop a roadmap for enhancing IT governance capabilities.

* Analyze stakeholder needs and integrate them into governance structures.

* Use performance metrics to monitor progress and enhance decision-making.

* Understand COBIT's relationship with other organizational frameworks.
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Course Outlines

Day One: Introduction and Foundational Concepts

« Overview of IT governance and why it matters.

* Introduction to COBIT 2019 and the evolution of the framework.

* Core principles driving the COBIT 2019 model.

+ Identifying and analyzing stakeholders’ expectations.

« Understanding the connection between enterprise objectives and IT functions.
* Review of the governance system and its key building blocks.

Day Two: Structure of COBIT 2019 and Its Key Components

* Breakdown of the governance system components.

* Factors influencing the design of a governance model.

* The role of policies, practices, and tailored procedures.

* Detailed review of governance and management objectives.
* Customizing COBIT based on organizational needs.

* Practical illustrations of process interactions and outcomes.

Day Three: Applying COBIT Principles and Process Analysis

* Deep dive into key COBIT processes and their structure.

+ Study of commonly adopted governance and management practices.
* Process evaluation and identification of strengths and gaps.

* Designing operational models aligned with governance principles.

* Understanding process dependencies and interactions.

* Steps for building a governance-driven operating environment.

Day Four: Performance Measurement and Risk Management

* Designing a maturity assessment model based on COBIT.

* Techniques for identifying and analyzing technology risks.

* Tools for monitoring and controlling IT performance.

* Building indicators for quality, efficiency, and sustainability.

* Linking performance insights to process improvement.

* Long-term planning for continuous governance enhancement.
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Day Five: Practical Implementation and Institutional Roadmap

* Case studies from diverse industries and operating environments.
* Developing a step-by-step COBIT implementation plan.

* Creating a realistic roadmap for organizational adoption.

* Recommendations for strengthening digital readiness.

« Comprehensive review of learning outcomes and key lessons.

* Participant evaluation and reflection on implementation strategies.

Why Attend this Course: Wins & Losses!

* Gain an in-depth understanding of a globally recognized IT governance framework.
+ Develop practical skills that enhance organizational decision-making.

* Improve risk-management capabilities across technology environments.

* Strengthen alignment between IT initiatives and enterprise strategy.

* Benefit from hands-on tools that support performance improvement.

* Enhance your ability to lead or contribute to digital transformation efforts.

* Build a strong foundation for pursuing advanced governance certifications.

* Acquire practical insights applicable across diverse industries and roles.

Conclusion

The COBIT 2019 framework provides organizations with a comprehensive and adaptable model for
governing and managing information and technology. By combining robust principles, clear structures, and
actionable tools, the framework empowers organizations to enhance performance, reduce risks, and ensure
their technology investments support enterprise goals. This course equips participants with the knowledge
and practical competence to interpret, customize, and implement COBIT 2019 within their work
environments.

Through detailed modules, structured analysis, and practical applications, learners will gain a deep
understanding of how to develop governance systems that encourage transparency, efficiency, and
strategic alignment. The program is tailored to support professionals seeking to elevate their
capabilities, respond to organizational challenges, and drive sustainable improvements across
technology operations. The insights gained throughout the course enable participants to contribute
effectively to digital transformation initiatives and strengthen the governance maturity of their
organizations.
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