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Introduction

Protocol management plays a critical role in shaping the image of an organization in official, diplomatic, and
corporate settings. Adopting the best practices for protocol officers is essential to ensure precision in
planning, smooth execution, and the ability to handle unexpected challenges effectively.

This program targets executives, team leaders, and specialists across government and private sectors in the
Middle East and North Africa. It is also relevant to senior and mid-level managers looking to strengthen their
organizational, leadership, and coordination skills. Participants will gain practical insights into organizing
official events, managing high-level meetings, and applying internationally recognized protocol standards to
enhance institutional reputation.

Course Objectives

By the end of this course, participants will be able to:

* Understand the key principles of protocol and ceremonial practices.

* Organize meetings and events with internationally recognized standards.

* Manage diplomatic protocols and formalities with professionalism.

*+ Apply effective communication strategies with delegations and guests.

* Handle emergencies and challenges during events with confidence.

* Design guest reception and hospitality plans that meet global expectations.
* Strengthen institutional image through structured protocol practices.

* Evaluate events and produce accurate reports for senior leadership.

Course Outlines

Day 1: Introduction to Protocol and Ceremony

* Core concepts and responsibilities of protocol officers.

« Historical evolution of protocol practices.

* General rules of protocol in government and corporate institutions.
* Differences between formal and informal ceremonies.

* The role of protocol officers in reinforcing institutional reputation.

+ Case studies from various international settings.
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Day 2: Organizing Official Meetings and Events

* Steps for effective pre-event planning.

* Preparing and managing an agenda.

* Protocols for signing agreements and memoranda.

* Seating arrangements and order of precedence.

* Venue preparation and logistics for high-level meetings.
* Practical simulation: organizing a formal meeting.

Day 3: Diplomatic Protocols and Formalities

* Fundamentals of diplomatic protocol.

* Managing official visits and delegations.

* Determining precedence and hierarchy among dignitaries.
+ Issuing and managing official invitations.

* Dress codes and etiquette for formal occasions.

* Workshop: creating a scenario for an official visit.

Day 4: Communication and Crisis Management

* Strategies for effective communication with VIPs and guests.
* Addressing cultural diversity and cross-cultural differences.

* Managing unexpected issues during events.

* Techniques for persuasion and building long-term relations.
+ Coordinating with security and logistics teams.

* Practical exercise: solving real-world protocol challenges.

Day 5: Evaluation and Reporting

* Criteria for evaluating the success of events.

* Writing professional reports for senior management.
+ Identifying lessons learned and improvement areas.
* Reviewing the challenges protocol officers may face.
* Developing personal development plans.

« Comprehensive recap of the course content.

UK Traininig

PARTNE




=3 BL/\CKBIRD

FOR TRAIN

Why Attend This Course: Wins & Losses!

* Gain practical expertise in managing high-level events.

* Strengthen organizational reputation with accurate protocols.
* Improve leadership and coordination skills.

* Learn to organize meetings that meet international standards.
* Enhance communication with multicultural delegations.

* Develop skills in writing precise evaluation reports.

* Acquire crisis management capabilities for protocol situations.
« Earn a professional credential to support career advancement.

Conclusion

Mastering the best practices for protocol officers is a crucial step in ensuring institutional success and
projecting a professional image. This course offers more than theory—it equips participants with practical
frameworks, hands-on activities, and real-world case studies to excel in managing formalities and official
events.

By integrating deep knowledge with applied exercises, participants will leave with the ability to
create comprehensive protocol plans, manage high-profile meetings, and maintain strong
relationships with stakeholders at both local and international levels.
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