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Introduction

Effective waste management and circularity are essential components of sustainable building management and
green compliance. A structured waste audit enables organizations to understand waste generation patterns,
improve waste segregation, increase recycling and recovery rates, reduce disposal costs, and support the
transition toward circular resource management.

This course provides participants with a practical and structured approach to conducting waste management and
circularity audits across different types of buildings. It covers waste classification, legal chain of custody, recycling
markets, hazardous waste, healthcare waste, waste measurement, composition analysis, and circularity
opportunities.

Participants will learn how to collect and analyze waste generation data, assess waste streams, verify segregation
practices, evaluate recycling and recovery opportunities, and identify areas for reducing waste generation and
improving resource recovery.

The course also introduces the principal tools and records used during waste audits, including calibrated platform
scales, bin-lift scales, weighbridge tickets, volume-to-mass conversion protocols, composition-audit sheets, and
chain-of-custody records. Through practical exercises, case studies, demonstrations, and audit simulations,
participants will develop the skills required to perform effective waste management and circularity audits.

Course Objectives

By the end of this course, participants will be able to:

Understand the principles of waste management and circular economy in buildings.
Apply structured methodologies for conducting waste management and circularity audits.
Identify and classify different waste streams generated by buildings.
Assess waste generation patterns and major sources of waste.
Evaluate waste segregation, collection, storage, transportation, and disposal practices.
Understand legal and regulatory requirements related to waste management.
Apply chain-of-custody principles for waste tracking and documentation.
Assess recycling, recovery, reuse, and diversion opportunities.
Understand the role of recycling markets in waste management strategies.
Identify requirements and risks associated with hazardous waste.
Understand specific considerations for healthcare waste management.
Measure and quantify waste generation using appropriate weighing methods.
Apply calibrated platform scales and bin-lift scales in waste auditing.
Interpret and verify weighbridge tickets and waste collection records.
Apply volume-to-mass conversion protocols where direct weighing is not possible.
Conduct waste composition audits using standardized audit sheets.
Analyze waste data and identify opportunities for improving resource recovery.
Develop practical waste reduction and circularity recommendations.
Prepare professional waste management and circularity audit reports.
Support organizations in achieving green compliance and circularity objectives.

Course Outlines

https://blackbird-training.com/course-Waste-Management-and-Circularity-Auditor-for-Green-Compliance-Certification.htm
https://blackbird-training.com/course-Waste-Management-and-Circularity-Auditor-for-Green-Compliance-Certification.htm


Head Office:  +44 7480 775 526 
Email: sales@blackbird-training.com
Website: www.blackbird-training.com

Day 1: Waste Management Auditing Fundamentals and Green Compliance

Fundamentals of waste management and circular economy.
The role of waste management in green building compliance.
Waste generation patterns in different types of buildings.
Major sources and categories of building waste.
Principles of waste prevention, reduction, reuse, recycling, and recovery.
Types and levels of waste management audits.
Objectives, scope, and methodology of a waste audit.
Key stages of a waste management and circularity audit.
Identifying major waste-generating activities and areas.
Waste data requirements and collection methods.
Waste generation baselines and performance indicators.
Waste diversion and recovery indicators.
Introduction to waste classification.
Identifying opportunities for waste minimization.
Case study: Initial waste management assessment of a building.

Day 2: Waste Classification, Segregation and Legal Chain of Custody

Principles of waste classification.
General, recyclable, organic, hazardous, and special waste streams.
Waste identification and classification procedures.
Source segregation and waste separation practices.
Waste storage and handling requirements.
Waste collection systems and internal transportation.
Legal and regulatory considerations in waste management.
Chain-of-custody principles and responsibilities.
Waste transfer documentation and tracking.
Verification of waste collection and disposal records.
Traceability from waste generation to final destination.
Contractor and waste service provider documentation.
Identifying gaps in waste records and compliance controls.
Risks associated with improper waste classification and handling.
Practical exercise: Developing a waste classification and tracking system.

Day 3: Waste Measurement, Weighing and Composition Auditing

Principles of waste measurement and quantification.
Waste weighing methods and measurement accuracy.
Calibrated platform scales and their applications.
Bin-lift scales and waste collection measurement.
Weighbridge tickets and their interpretation.
Verification of waste weights and collection records.
Volume-to-mass conversion principles.
Applying volume-to-mass conversion protocols.
Selecting appropriate measurement methods.
Waste generation calculations and normalization.
Waste composition audit methodology.
Composition-audit sheets and data collection.
Sampling methods for waste composition analysis.
Identifying recyclable, recoverable, and residual materials.
Practical exercise: Conducting a waste measurement and composition audit.
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Day 4: Recycling Markets, Hazardous Waste and Healthcare Waste

Fundamentals of recycling and material recovery markets.
Recyclable material categories and market considerations.
Evaluating recycling and recovery opportunities.
Market value and quality considerations for recyclable materials.
Recycling contractors and downstream material destinations.
Principles of hazardous waste management.
Identification and classification of hazardous waste.
Hazardous waste storage, handling, transportation, and documentation.
Risks associated with hazardous waste.
Fundamentals of healthcare waste management.
Types and characteristics of healthcare waste.
Segregation and handling of healthcare waste streams.
Special requirements for healthcare waste transportation and disposal.
Chain-of-custody requirements for hazardous and healthcare waste.
Case study: Audit of hazardous and healthcare waste management practices.

Day 5: Circularity Opportunities, Waste Reduction and Audit Reporting

Principles of circularity in building waste management.
Moving from waste disposal to resource recovery.
Identifying waste prevention and reduction opportunities.
Reuse and material recovery strategies.
Improving source segregation and recycling performance.
Increasing waste diversion from landfill.
Evaluating recycling and recovery performance.
Developing circularity opportunities for different waste streams.
Assessing potential environmental and financial benefits.
Prioritizing waste management improvement measures.
Developing practical waste reduction and circularity recommendations.
Preparing a professional waste management and circularity audit report.
Presenting audit findings to management and stakeholders.
Developing an implementation roadmap.
Supporting green compliance through effective waste management and circularity.
Final case study: Complete waste management and circularity audit of a building.

Why Attend this Course: Wins & Losses!

Develop practical skills for conducting waste management and circularity audits.
Understand the relationship between waste management and green compliance.
Identify major sources and types of waste generated in buildings.
Improve waste classification and segregation practices.
Understand legal chain-of-custody requirements and waste traceability.
Learn practical methods for measuring and quantifying waste.
Gain experience with key waste audit measurement tools and records.
Conduct waste composition audits and analyze material streams.
Identify recycling, reuse, recovery, and circularity opportunities.
Understand the management requirements for hazardous and healthcare waste.
Improve waste diversion and recycling performance.
Identify opportunities to reduce waste disposal costs.
Develop practical waste reduction and circularity action plans.
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Improve audit reporting and waste management decision-making.
Support organizations in reducing environmental impact and achieving green compliance objectives.

Frequently Asked Questions

1. Who should attend this course?
Waste management professionals, sustainability and environmental professionals, facility and
building managers, HSE professionals, engineers, operations and maintenance personnel, waste
contractors, consultants, green building specialists, and professionals responsible for waste
compliance and sustainability.

2. Is previous experience in waste auditing required?
Previous experience is beneficial but not mandatory. The course provides a structured introduction
to waste management auditing, measurement, classification, documentation, and circularity
assessment.

3. Does the course cover waste classification and segregation?
Yes. It covers general, recyclable, organic, hazardous, and special waste streams, together with
source segregation, storage, handling, collection, and documentation requirements.

4. Will participants learn how to measure and quantify waste?
Yes. Participants are introduced to calibrated platform scales, bin-lift scales, weighbridge tickets,
volume-to-mass conversion protocols, and other practical waste measurement techniques.

5. Does the course cover hazardous and healthcare waste?
Yes. The course covers the identification, classification, handling, storage, transportation,
documentation, and chain-of-custody considerations associated with hazardous and healthcare
waste.

6. Can this course be customized for a specific organization?
Yes. It can be customized to the organization’s building types, waste streams, regulatory
requirements, existing waste management systems, recycling arrangements, circularity objectives,
and green compliance requirements. It can also be delivered in-house.

Conclusion

Effective waste management and circularity begin with accurate measurement, proper waste classification, reliable
documentation, and systematic auditing. A structured waste audit enables organizations to understand waste
generation, identify inefficiencies, improve segregation and recycling, and increase the recovery and reuse of
valuable materials.

This course provides participants with a practical framework for assessing waste streams, classification,
segregation, legal chain of custody, recycling markets, hazardous and healthcare waste, and waste measurement.
It also develops practical skills in using weighing equipment, analyzing waste composition, applying volume-to-
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mass conversion methods, and reviewing waste tracking records.

By combining waste auditing methodologies, measurement techniques, composition analysis, chain-of-custody
verification, recycling strategies, and circularity principles, the course enables participants to develop actionable
recommendations that support waste reduction, resource recovery, cost efficiency, sustainability, and green
compliance.
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