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Business & Investment Analysis

In todayls dynamic business environment, organizations need professionals who can analyze markets, evaluate
investment opportunities, interpret financial performance, and support strategic decision-making with confidence.
Business and investment analysis has become an essential capability for managers, analysts, investors,
entrepreneurs, and decision-makers who aim to identify opportunities, reduce risks, and create sustainable
business value.

This intensive 5-day course provides participants with a practical understanding of business analysis, investment
evaluation, financial interpretation, market assessment, risk analysis, and strategic decision-making. The program
is designed to help participants assess business performance, evaluate investment proposals, analyze financial
and non-financial indicators, and prepare professional recommendations for management and investors.

Through practical tools, real-world case studies, group exercises, and applied analysis techniques, participants will
learn how to transform business and financial data into meaningful insights. The course also focuses on investment
feasibility, return assessment, business valuation basics, risk evaluation, and presentation of investment
recommendations.

By the end of this program, participants will be equipped with the analytical mindset and practical tools needed to
support better business decisions, identify profitable investment opportunities, and contribute effectively to
organizational growth.

By the end of the Business & Investment Analysis course, participants will be able to:

* Understand the role of business and investment analysis in strategic decision-making.
* Analyze business performance using financial and operational indicators.

e Evaluate investment opportunities using practical financial analysis tools.

e Interpret financial statements and key business metrics.

¢ Assess market conditions, industry trends, and competitive positioning.

e Apply investment appraisal methods such as ROI, payback period, NPV, and IRR.

¢ |dentify business risks and evaluate their potential impact on investment decisions.

¢ Conduct basic business valuation and investment feasibility analysis.

e Compare alternative investment options and recommend the most suitable choice.

¢ Prepare professional business and investment analysis reports.

¢ Present investment findings and recommendations clearly to stakeholders and decision-makers.

e Introduction to business and investment analysis.

¢ Understanding the role of analysis in business decision-making.
¢ Difference between business analysis, financial analysis, and investment analysis.
e Key components of a business opportunity.

¢ Understanding business models and value creation.
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¢ |dentifying internal and external factors affecting business performance.

* Overview of investment decision-making frameworks.

e Introduction to financial and non-financial business indicators.

e Practical exercise: Analyzing a business opportunity from a strategic perspective.

¢ Understanding financial statements: income statement, balance sheet, and cash flow statement.
¢ Reading financial statements from an analystls perspective.

¢ Key financial ratios and what they reveal about business performance.

¢ Profitability, liquidity, solvency, and efficiency analysis.

e Cash flow analysis and its importance in investment decisions.

e |dentifying financial strengths and weaknesses.

¢ Linking financial performance with business strategy.

¢ Practical case study: Evaluating the financial health of a company.

¢ Group discussion: What makes a business financially attractive?

e Understanding market analysis and its role in investment decisions.

e |dentifying market size, demand drivers, and growth potential.

¢ Analyzing industry trends and business cycles.

e Competitive analysis and positioning.

e Using SWOT analysis for business evaluation.

¢ Understanding customer segments and revenue potential.

¢ Assessing barriers to entry and competitive advantages.

¢ Evaluating external risks affecting business performance.

* Practical exercise: Conducting a market and competitor analysis for an investment opportunity.

e Introduction to investment appraisal.

e Understanding investment cost, return, and risk.

¢ Applying Return on Investment analysis.

e Payback period and discounted payback period.

* Net Present Value and Internal Rate of Return.

e Comparing alternative investment opportunities.

¢ Understanding business valuation basics.

e |dentifying financial, operational, market, and strategic risks.

¢ Applying sensitivity analysis to investment decisions.

¢ Practical workshop: Evaluating an investment proposal using financial appraisal tools.

* Building a structured business case.

e Combining financial, market, and strategic analysis.

e Preparing investment recommendations.

e Writing a professional business and investment analysis report.

¢ Developing executive summaries for decision-makers.

e Presenting analysis findings with clarity and confidence.

* Using charts, tables, and dashboards to communicate insights. UK Traininig
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¢ Final presentations with instructor feedback.
* Key lessons learned and action planning.

e Gain practical skills in analyzing business opportunities and investment proposals.

e Learn how to evaluate business performance using financial and operational indicators.

e Strengthen your ability to read and interpret financial statements.

¢ Understand how to assess markets, competitors, and industry trends.

e Master essential investment appraisal tools such as ROI, payback period, NPV, and IRR.

¢ Improve your ability to identify risks before making investment decisions.

e Learn how to compare investment alternatives and recommend the best option.

¢ Build confidence in preparing business cases and investment reports.

* Enhance your ability to present analysis findings to managers, investors, and stakeholders.

* Reduce the risk of poor investment decisions by using structured analysis.

e Support career growth in business analysis, investment analysis, corporate finance, strategy, and
consulting.

The Business & Investment Analysis course provides participants with a practical and structured approach to
evaluating businesses, analyzing investment opportunities, and supporting strategic decision-making.

Over five intensive days, participants will learn how to interpret financial statements, assess business performance,
evaluate markets and competitors, apply investment appraisal tools, identify risks, and prepare professional
recommendations for decision-makers.

By combining financial analysis, market assessment, risk evaluation, and business case development, this course
helps participants turn data into clear insights and investment decisions into well-supported strategies.

In a competitive business environment, successful decisions require more than intuition. They require structured
analysis, sound judgment, and the ability to communicate recommendations effectively. This course gives
participants the tools and confidence to do exactly that.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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