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ISO 9001 Internal Auditor

Quality Management Systems QMS are essential for organizations seeking to improve operational performance,
enhance customer satisfaction, and achieve continual improvement. Internal auditing is a critical element of ISO
9001:2015, providing organizations with a systematic approach to evaluate the effectiveness of their Quality
Management System and ensure compliance with international standards.

This comprehensive training course provides participants with the knowledge and practical skills required to plan,
conduct, report, and follow up on internal audits of Quality Management Systems based on ISO 9001:2015 and the
auditing guidelines of ISO 19011. Participants will learn how to assess conformity, identify nonconformities,
evaluate process effectiveness, and support organizational quality objectives.

Through practical workshops, case studies, and audit simulations, participants will develop the competence
necessary to perform effective internal audits and contribute to continual improvement and organizational
excellence.

By the end of this course, participants will be able to:

e Understand the principles and requirements of ISO 9001:2015.
e Interpret the clauses of a Quality Management System.

e Apply auditing principles in accordance with ISO 19011.

¢ Plan and manage internal audit programs.

¢ Conduct effective Quality Management System audits.

e Evaluate process performance and effectiveness.

e Gather and assess objective audit evidence.

e Identify conformity and nonconformity against ISO 9001 requirements.
¢ Prepare professional audit reports and corrective action plans.
e Support continual improvement initiatives.

¢ Verify compliance with quality policies and procedures.

e Contribute to organizational certification readiness.

¢ Overview of Quality Management Systems and quality management principles.

e Structure and requirements of ISO 9001:2015.

e Process approach and risk-based thinking.

e Customer focus and organizational context.

e |eadership and quality policy requirements.

e Introduction to ISO 19011 auditing guidelines.

¢ Principles and ethics of auditing.

¢ Roles and responsibilities of internal auditors.

¢ Auditor competence and professional behavior. 1
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e Establishing audit objectives, scope, and criteria.

¢ Developing internal audit programs and schedules.

¢ Reviewing Quality Management System documentation.
¢ Understanding organizational processes and interactions.
¢ Risk-based audit planning methodologies.

e Preparing audit checklists and working documents.

e Selecting audit samples and evidence sources.

¢ Organizing audit teams and resources.

e Communication with auditees and management.

¢ Practical exercise on audit planning and preparation.

e Conducting effective audit interviews.

e Observation techniques and process auditing.

¢ Reviewing records, procedures, and documented information.
¢ Collecting objective audit evidence.

e Evaluating process performance and effectiveness.

e Assessing compliance with ISO 9001 requirements.

* Verifying quality objectives and performance indicators.

¢ |dentifying audit findings and observations.

¢ Recording audit evidence and conclusions.

e Case study on conducting a QMS internal audit.

¢ Classifying audit findings and nonconformities.

¢ Major and minor nonconformities.

¢ Root cause analysis methodologies.

¢ Corrective action and continual improvement processes.
¢ Preparing professional audit reports.

¢ Conducting closing meetings.

¢ Presenting audit results to management.

¢ Monitoring corrective action implementation.

* Verifying effectiveness of corrective actions.

e Workshop on audit reporting and follow-up activities.

¢ Using audit results to drive continual improvement.

e Management review and performance evaluation.

e Measuring Quality Management System effectiveness.

e Customer satisfaction monitoring and analysis.

* Preparing for external audits and certification assessments.
¢ Understanding certification audit stages.

¢ Best practices in Quality Management System auditing.

* Integrating audits with other management systems.

¢ Building a culture of quality and operational excellence.

e Comprehensive audit simulation and final assessment.
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e Gain practical skills to perform ISO 9001 internal audits.

¢ Improve understanding of Quality Management System requirements.
e Strengthen auditing, interviewing, and reporting capabilities.

e Enhance process performance and organizational effectiveness.

e Support continual improvement initiatives.

¢ Improve organizational readiness for certification audits.

e Contribute to stronger quality governance practices.

* Develop professional competence as a QMS Internal Auditor.

¢ Learn through practical exercises and real-world case studies.

e Support customer satisfaction and business excellence objectives.

Internal auditing is a fundamental component of an effective Quality Management System. It enables organizations
to evaluate compliance, improve operational performance, identify opportunities for enhancement, and strengthen
customer satisfaction.

This course equips participants with the practical knowledge and auditing skills necessary to conduct internal audits
in accordance with ISO 9001:2015 and ISO 19011. Through hands-on exercises and real-world applications,
participants will be prepared to support continual improvement, quality excellence, and successful certification
outcomes.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: sales@blackbird-training.com
Website: www.blackbird-training.com



88 BL/\CKBIRD

FOR TRAI I N G

Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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