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Fraud Prevention & Detection: Comprehensive 5-Day Training

Fraud remains one of the most significant threats facing organizations across both public and private sectors.
Financial losses, reputational damage, regulatory penalties, and operational disruptions are often direct
consequences of ineffective fraud prevention and weak internal controls. As fraud schemes continue to evolve
through technological advancements and increasingly sophisticated methods, organizations must strengthen their
capabilities to identify, prevent, detect, and investigate fraudulent activities.

This comprehensive training course provides participants with practical knowledge and proven methodologies for
fraud risk management, fraud prevention, detection techniques, and investigation procedures. Participants will gain
insights into modern fraud schemes, fraud risk assessment frameworks, internal control systems, forensic
investigation techniques, and legal considerations associated with fraud cases.

Through practical exercises, case studies, and real-world examples, the course equips professionals with the tools
necessary to protect organizational assets, strengthen governance practices, and effectively respond to fraud
incidents.

By the end of this course, participants will be able to:

¢ Understand the nature, causes, and consequences of fraud within organizations.
e |dentify common fraud schemes and emerging fraud risks.

e Conduct comprehensive fraud risk assessments.

¢ Design and implement effective fraud prevention strategies.

e Strengthen internal control systems and governance frameworks.

e Utilize analytical techniques and data-driven tools to detect fraud.

* Recognize fraud indicators and warning signs.

¢ Plan and conduct professional fraud investigations.

¢ Collect, analyze, and document evidence effectively.

e Understand legal and ethical requirements associated with fraud investigations.
e Develop reporting and whistleblowing mechanisms.

¢ Enhance organizational resilience against fraud-related threats.

¢ Understanding fraud concepts, classifications, and organizational impact.

¢ Exploring common occupational, financial, cyber, and procurement fraud schemes.

* Analyzing fraud risk factors and organizational vulnerabilities.

¢ Applying fraud risk assessment methodologies and frameworks.

¢ Developing fraud risk registers and mitigation plans.

e Understanding the Fraud Triangle and behavioral indicators.

e Evaluating fraud exposure across business processes.

¢ Reviewing real-world fraud cases and lessons learned. .1
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e Practical workshop on fraud risk assessment.

¢ Designing effective fraud prevention frameworks.

¢ Establishing anti-fraud policies and procedures.

e Strengthening internal control systems and segregation of duties.

* Building ethical organizational cultures and accountability mechanisms.
* Implementing preventive controls across critical operations.

e Managing fraud risks within procurement and financial processes.

¢ Applying technology solutions to support fraud prevention.

¢ Developing employee awareness and fraud prevention programs.

e Evaluating control effectiveness and compliance monitoring.

e Practical exercise on designing fraud prevention controls.

¢ Understanding fraud detection methodologies and approaches.

e |dentifying red flags and fraud indicators.

¢ Applying data analytics techniques for fraud detection.

e Utilizing continuous monitoring systems and automated controls.
¢ Detecting financial statement manipulation and reporting fraud.

¢ Monitoring transactional anomalies and suspicious activities.

¢ Understanding emerging fraud threats and cyber-enabled fraud.

¢ Leveraging technology and artificial intelligence in fraud detection.
e Conducting fraud trend analysis and predictive assessments.

e Practical workshop using analytical techniques for fraud detection.

¢ Planning and conducting structured fraud investigations.

¢ Establishing investigation objectives and investigation plans.

¢ Interviewing witnesses, suspects, and relevant stakeholders.

¢ Collecting, preserving, and evaluating evidence.

* Applying digital forensic principles in fraud investigations.

¢ Maintaining investigation integrity and confidentiality.

* Documenting findings and preparing investigation reports.

e Managing investigation risks and stakeholder communications.
¢ Presenting investigation results to management and regulators.
e Practical case study on conducting a fraud investigation.

¢ Understanding legal frameworks governing fraud investigations.

e Managing ethical responsibilities during fraud inquiries.

¢ Developing whistleblower programs and reporting channels.

¢ Handling disciplinary actions and corrective measures.

¢ Presenting evidence in legal and regulatory proceedings.

e Strengthening governance and anti-fraud oversight mechanisms.

e Measuring fraud prevention effectiveness and program maturity.

¢ Developing organizational fraud response plans. 1 I
* Building a sustainable fraud risk management framework. UK Traininig
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¢ Developing an action plan for continuous fraud prevention and detection improvement.

e Strengthen expertise in fraud risk management and internal controls.

¢ Improve the ability to identify and mitigate fraud risks.

e Enhance fraud detection capabilities through modern analytical techniques.
e Gain practical experience in fraud investigations and evidence management.
e Strengthen governance, ethics, and compliance practices.

¢ Improve organizational resilience against financial crime.

¢ Develop effective anti-fraud frameworks and reporting mechanisms.

¢ Reduce financial losses and reputational damage.

¢ Enhance decision-making through fraud intelligence and risk analysis.

e Support organizational integrity and accountability.

Fraud prevention and detection require a proactive and integrated approach that combines strong governance,
effective controls, analytical capabilities, and professional investigative practices. This course provides participants
with practical tools and proven methodologies to identify fraud risks, implement preventive measures, detect
suspicious activities, and conduct effective investigations.

By combining risk management principles, fraud analytics, and investigation techniques, participants will be better
equipped to safeguard organizational assets, strengthen compliance frameworks, and support a culture of
transparency and accountability
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Bruges (Belgium) U Paris (France)
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Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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