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Project Management for Mega Projects and PMO Excellence

The Project Management for Mega Projects and PMO Excellence course focuses on managing large-scale projects
through structured planning, strong governance, effective controls, and a high-performing project management
office. Mega projects involve complex stakeholders, major budgets, long timelines, multiple contractors, and
significant operational, financial, and reputational risks.

This course explains how to plan, monitor, and control mega projects while strengthening the role of the project
management office in governance, reporting, risk management, coordination, and performance improvement. It
also covers how to manage scope, schedule, cost, stakeholders, contracts, risks, and project performance in a
connected and practical way.

The course is delivered over five connected days. It begins with the foundations of mega-project management, then
moves into planning and governance, project controls and risk management, PMO excellence and stakeholder
coordination, and finally performance reporting and continuous improvement. The content is aligned with the
provided course topic.

By the end of this course, participants will be able to:

¢ Understand the characteristics and challenges of mega projects.

e Apply structured planning methods for large-scale projects.

¢ Define governance roles, responsibilities, and decision-making levels.

¢ Manage scope, schedule, cost, quality, and resources effectively.

e Strengthen project controls across complex project environments.

¢ |dentify and manage risks affecting mega project delivery.

* Improve stakeholder coordination and communication.

e Understand the role of the PMO in project governance and performance.
* Develop effective reporting mechanisms for senior management.

¢ Monitor project progress using clear indicators.

e Address delays, cost overruns, and performance deviations.

¢ Build improvement plans for PMO maturity and project delivery excellence.

e Concept and characteristics of mega projects.

¢ Key differences between standard projects and mega projects.

e Common causes of megaproject delays and cost overruns.

¢ Project lifecycle and major delivery stages.

¢ Roles of sponsors, project managers, contractors, consultants, and the PMO.
e Key success factors in large-scale project environments.
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¢ Developing project objectives, scope, and delivery strategy.

» Establishing governance structures and approval levels.

* Defining roles, responsibilities, and accountability.

e Preparing integrated project plans.

e Managing project interfaces and dependencies.

¢ Practical application on developing a governance and planning framework.

¢ Building project control systems for mega projects.

e Managing schedules, milestones, and critical paths.

e Monitoring budgets, forecasts, and cost performance.

e |dentifying and prioritizing project risks.

¢ Managing changes, claims, and deviations.

¢ Practical application on analyzing schedule and cost performance.

¢ Role of the PMO in mega-project governance.

e PMO maturity, standards, templates, and reporting models.

e Coordinating stakeholders across departments and external parties.
e Managing communication, escalation, and decision flow.

e Supporting consistency in project delivery practices.

¢ Practical application of improving PMO processes for a major project.

¢ Defining project performance indicators.

¢ Preparing executive dashboards and project status reports.

* Reviewing delays, risks, cost variances, and corrective actions.

e Measuring PMO effectiveness and project delivery maturity.

¢ Capturing lessons learned and improvement priorities.

¢ Integrated application linking governance, controls, PMO performance, reporting, and improvement.

¢ Improve the ability to manage large and complex projects.
e Strengthen governance and decision-making structures.

¢ Improve project planning and delivery coordination.

e Reduce risks related to delays and cost overruns.

e Enhance project control and reporting practices.

¢ Strengthen the role of the PMO in performance management.
¢ Improve stakeholder communication and alignment.

e Support better handling of changes and deviations.

¢ Build clearer project performance indicators.

¢ Improve executive reporting and decision support.

e Develop practical methods for PMO improvement.

e Support more consistent and controlled project delivery.
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The Project Management for Mega Projects and PMO Excellence course provides a practical framework for
managing large-scale projects and strengthening PMO performance. It covers the main stages of mega project
management, starting with understanding project complexity, then building governance structures, planning
delivery, managing controls, coordinating stakeholders, and reporting performance.

The course follows a connected sequence that helps participants understand how governance, planning, project
controls, risk management, stakeholder coordination, and PMO maturity work together to support successful
project delivery. It also explains how effective reporting and lessons learned can improve project visibility and long-
term delivery performance.

By the end of the course, participants will have a practical understanding of how to manage mega projects more
effectively, support stronger PMO practices, reduce delivery risks, improve reporting quality, and strengthen
decision-making across complex project environments.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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