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Stakeholder Communication and Relationship Management

The Stakeholder Communication and Relationship Management course focuses on building effective
communication practices with internal and external stakeholders. Organizations often deal with different groups that
influence decisions, projects, services, and business outcomes. Managing these relationships requires clear
communication, structured engagement, expectation management, and the ability to handle different interests
professionally.

This course provides a practical understanding of how to identify stakeholders, analyze their needs, manage
communication channels, and build productive working relationships. It also covers how to deal with sensitive
situations, conflicting expectations, communication gaps, and relationship risks that may affect organizational
performance or project success.

The course is delivered over five connected days. It begins with the fundamentals of stakeholder communication,
then moves into stakeholder analysis and engagement planning, communication tools and message design,
relationship management and conflict handling, and finally performance measurement and continuous
improvement.

By the end of this course, participants will be able to:

¢ Understand the principles of stakeholder communication and relationship management.
e |dentify internal and external stakeholders and their influence on work outcomes.

¢ Analyze stakeholder needs, expectations, interests, and communication preferences.
¢ Build structured stakeholder engagement plans.

* Select suitable communication channels for different stakeholder groups.

e Prepare clear messages that support understanding and alignment.

* Manage expectations and reduce communication gaps.

e Handle difficult conversations and conflicting stakeholder interests.

 Build trust-based professional relationships.

e Monitor stakeholder satisfaction and engagement effectiveness.

e Manage risks related to poor communication or weak relationships.

¢ Develop practical improvement actions for stakeholder communication.

* Concept of stakeholder communication and relationship management.

* Difference between communication, engagement, and relationship management.
e Types of internal and external stakeholders.

¢ Role of stakeholders in projects, operations, services, and decisions.

e Common causes of communication gaps and relationship challenges.

¢ Responsibilities of managers, teams, and communication owners.
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¢ |dentifying key stakeholder groups.

* Assessing stakeholder influence, interest, needs, and expectations.

e Mapping stakeholders according to priority and level of impact.

¢ Understanding stakeholder concerns and communication preferences.
e |dentifying risks related to stakeholder resistance or low engagement.
e Practical application on preparing a stakeholder analysis map.

¢ Preparing a stakeholder communication plan.

¢ Selecting suitable channels for different stakeholder groups.

¢ Designing clear messages based on purpose, audience, and timing.

e Managing formal and informal communication.

¢ Coordinating communication between departments and project teams.
¢ Practical application of preparing a stakeholder communication plan.

¢ Building trust and credibility with stakeholders.

e Managing expectations during change, projects, and operational updates.
e Handling difficult conversations and sensitive feedback.

¢ Dealing with conflicting interests between stakeholder groups.

e Strengthening collaboration and follow-up mechanisms.

¢ Practical application of managing a stakeholder conflict scenario.

¢ Measuring stakeholder satisfaction and communication effectiveness.

¢ Reviewing communication outcomes and engagement levels.

¢ |dentifying gaps in stakeholder relationship management.

¢ Preparing improvement actions for future communication.

e Documenting lessons learned and updating engagement plans.

¢ Integrated application linking stakeholder analysis, communication planning, relationship management, and
improvement.

e Improve the ability to communicate clearly with different stakeholder groups.
e Strengthen stakeholder analysis and prioritization.

¢ Build structured engagement and communication plans.

¢ Reduce misunderstanding caused by unclear messages.

e Improve coordination between departments, teams, and external parties.
¢ Manage expectations more effectively.

¢ Handle difficult conversations with greater confidence.

¢ Reduce risks related to stakeholder resistance.

* Build stronger professional relationships based on trust.

* Improve stakeholder satisfaction and engagement.

e Support project, service, and operational success.

e Develop practical methods for continuous improvement in communication.
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The Stakeholder Communication and Relationship Management course provides a practical framework for
managing communication and relationships with different stakeholder groups. It covers the main stages of
stakeholder engagement, starting with understanding stakeholder roles, then identifying and analyzing
stakeholders, preparing communication plans, managing relationships, handling conflict, and measuring
engagement effectiveness.

The program follows a clear sequence that helps participants move from general communication practices to a
structured stakeholder management approach. It explains how to understand stakeholder expectations, select
suitable communication methods, prepare clear messages, and build relationships that support cooperation and
alignment.

By the end of the course, participants will have a practical understanding of how to manage stakeholder
communication in projects, operations, services, and organizational initiatives. The course supports better
engagement, stronger relationships, fewer communication gaps, and improved coordination between internal and
external stakeholders.
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Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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