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Defense Procurement Course (5-Day Training Program)

The Defense Procurement Course is designed to give participants a practical and well-structured understanding of
how defence-related goods, services, and systems are acquired within governmental and military frameworks. In
todaylls complex procurement environment, defense organizations must balance operational requirements,
regulatory compliance, transparency, cost control, and strategic decision-making. This course explores the full
procurement lifecycle, from planning and tendering through evaluation, contract award, and contract management.

Throughout the program, participants will examine the core principles of defence procurement systems and
processes, with particular attention to procurement regulations, compliance requirements, risk management, and
best practices in defence acquisitions. The course also highlights the importance of working effectively with key
stakeholders, including government entities, military departments, and suppliers, to ensure successful acquisition
outcomes.

By combining theory with practical discussion, this training helps participants strengthen their ability to make sound
procurement decisions, manage defence contracts effectively, and promote transparency and efficiency across
defence acquisition projects.

By the end of this course, participants will be able to:

¢ Understand the structure and operation of defence procurement systems and processes

¢ Recognize the roles of key stakeholders in defence acquisition projects

e Apply relevant procurement regulations and compliance requirements in defence purchasing activities
¢ Conduct effective procurement planning based on operational needs and technical requirements

e Develop clear specifications and support the tendering process in the defence sector

¢ Evaluate bids and tenders in defence contracts using technical and financial criteria

e Support fair and well-documented contract award decisions

e Manage procurement contracts effectively through monitoring, negotiation, and performance control

¢ Apply risk management in defence procurement to reduce legal, operational, and commercial exposure
e Promote transparency, ethics, and efficiency in procurement decisions

¢ Overview of defence procurement systems and their strategic importance

¢ Key differences between public procurement and defence procurement

¢ Core terminology, concepts, and procurement principles

¢ Main stakeholders in defence acquisition, including government, military, and suppliers
¢ Understanding the procurement lifecycle overview from requirement to delivery

e Procurement planning in the defence sector
¢ Conducting needs assessment and developing technical specifications
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e Selecting appropriate tendering methods: open, restricted, and negotiated procedures
* Managing the Request for Proposal RFP process
e Supplier prequalification and readiness assessment

* Applying technical and financial evaluation criteria

¢ Managing the bid evaluation process with fairness and consistency

e Steps involved in awarding contracts in defence procurement

e Maintaining ethics and transparency in evaluation

¢ Reviewing common challenges and risks during evaluation and award stages

¢ Understanding major types of defence contracts

e Using effective contract negotiation strategies

* Monitoring supplier delivery through performance indicators and KPls

¢ Handling change management in contracts

e Strengthening supplier relationship management in long-term defence projects

* Applying risk management in defence procurement

e Understanding legal and regulatory frameworks governing defence acquisitions
e Promoting anti-corruption and compliance standards

* Reviewing practical case studies from the defence sector

e |dentifying best practices and lessons learned for continuous improvement

e Gain a solid and practical understanding of defence procurement systems and processes

e Improve your ability to manage procurement planning, tendering, evaluation, and contract management

e Strengthen your knowledge of procurement regulations, legal frameworks, and compliance requirements

¢ |Learn how to evaluate bids and support transparent contract award decisions

¢ Develop stronger capability in risk management, supplier coordination, and performance monitoring

e Enhance your contribution to efficient, ethical, and transparent procurement decisions within defence
organizations

The Defense Procurement Course provides participants with a complete and practical view of how defence-related
goods, services, and systems are procured within governmental and military frameworks. It covers the essential
stages of the acquisition process, including procurement planning, tendering, evaluation, contract award, contract
management, and compliance oversight.

By the end of the program, participants will have a clearer understanding of how to apply best practices in defence
acquisitions, work effectively with key stakeholders, and manage procurement activities with greater confidence
and control. The course also reinforces the importance of risk management, ethical conduct, and regulatory
compliance in achieving successful procurement outcomes.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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