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Diplomatic Protocol Professional

In international relations and high-level business environments, professional conduct is not just a personal traitlit is
a direct reflection of an organizationls credibility, culture, and global standing. Whether during cross-border
negotiations, official ceremonies, or intercultural engagements, mastering diplomatic protocol becomes essential.

The Diplomatic Protocol Professional Program is designed to equip participants with the knowledge, etiquette, and
soft-power skills required to operate confidently in both formal and informal diplomatic settings.

Through a balanced approach that blends theory, cultural intelligence, and hands-on practice, this program
prepares participants to manage official events, communicate across cultures effectively, and represent their
organizations with professionalism and respect.

By engaging in simulations, case studies, and real-world scenarios, participants will develop the ability to lead with
tact, awareness, and confidence on the global stage.

By the end of this program, participants will be able to:

¢ Understand the core principles, rules, and history of diplomatic protocol

¢ Apply international standards of hierarchy, precedence, and official communication

¢ Plan and manage ceremonial events, state visits, and diplomatic functions professionally
¢ Develop strong cross-cultural communication and intercultural negotiation skills

e Use proper diplomatic language, titles, and formal correspondence

¢ Navigate business and social etiquette in multicultural environments

¢ Handle sensitive situations with discretion, including crisis protocol and confidentiality

* Represent organizations confidently in high-level international engagements

¢ The importance of diplomatic protocol in global relations

¢ Hierarchy, order of precedence, and formal conduct

¢ Types of diplomacy: bilateral, multilateral, and corporate

¢ Structure of diplomatic missions and international organizations
¢ Case study: lessons from international summits and state visits

¢ Planning diplomatic ceremonies, receptions, and official meetings
¢ Flag protocol, seating arrangements, and national symbols

¢ Dress codes, gift exchanges, and formal correspondence

¢ Managing visits of dignitaries and senior officials

e Workshop: designing a full protocol plan for an official event
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Day 3: Cross-Cultural Communication and Global Etiquette

¢ Understanding cultural diversity and global social behavior
e Adapting communication styles across cultures

¢ Verbal and nonverbal communication in diplomacy

¢ Avoiding cultural misunderstandings in international settings
¢ Simulation: leading a multicultural meeting effectively

Day 4: Diplomatic Communication and Crisis Management

¢ Writing diplomatic notes, memos, and official correspondence
¢ Media interaction during formal events

¢ Managing protocol during crises and sensitive situations

¢ Confidentiality, ethics, and discretion in diplomacy

e Group exercise: crafting diplomatic responses under pressure

Day 5: Leadership Presence and Professional Excellence

¢ Building executive presence and emotional intelligence

¢ Balancing protocol precision with relationship-building

¢ The role of empathy and negotiation in diplomacy

* Emerging trends: digital diplomacy and soft power

* Final project: developing a comprehensive diplomatic protocol handbook

Why Attend this Course: Wins & Losses!

¢ Mastery of diplomatic protocol, etiquette, and global representation

¢ Strong intercultural communication and cultural intelligence skills

e Confidence in managing high-level international events and ceremonies
e Enhanced professional image as a credible global representative

¢ Ability to lead with tact, precision, and professionalism

Conclusion

Completing this program means more than acquiring knowledgelit means transforming into a confident and
capable diplomatic protocol professional.

Participants will leave with the skills to manage diplomatic engagements, lead international interactions, and uphold
the highest standards of professionalism and respect. With a strong foundation in protocol, communication, and
cultural awareness, graduates will be fully prepared to represent their organizations with credibility and excellence
on the global stage.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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