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Public Sector Leadership and Governance

In todayls rapidly evolving world, Public Sector Leadership and Governance have become essential pillars for
achieving national development and institutional excellence. Governments worldwide face growing expectations
from citizens, increased complexity in policy environments, and the urgent need for transparent, efficient, and
accountable leadership.

Strong leadership in the public sector is no longer limited to administrative expertise. It requires visionary thinking,
ethical decision-making, and the ability to align policies, people, and performance toward sustainable outcomes.

The Public Sector Leadership and Governance program is designed to build the strategic, analytical, and ethical
capabilities of leaders in government and public institutions. It blends global best practices with practical regional
applications, ensuring that participants not only understand modern governance principles but can also apply them
effectively to enhance institutional performance and public trust.

By the end of this program, participants will be able to:

e Understand the key concepts and modern practices of leadership in the public sector.
¢ Analyze the relationship between effective leadership and good governance.

e Apply principles of transparency, accountability, and integrity in decision-making.

¢ Design and implement performance-driven strategies for public institutions.

¢ Manage change and institutional transformation effectively.

¢ Strengthen strategic thinking and evidence-based decision-making skills.

¢ Lead teams and build collaborative, high-performing work environments.

e Promote a culture of ethics, innovation, and responsibility across public entities.

¢ Overview of leadership in the context of government institutions.

¢ The role of public sector leaders in driving national progress.

¢ Distinguishing leadership from management in public administration.
¢ Building a vision and mission aligned with institutional objectives.

¢ Core values and ethical standards in public leadership.

¢ Case study: Successful leadership model in a public institution.

¢ Understanding the concept and importance of good governance.

¢ The pillars of governance: transparency, accountability, participation, and integrity.

¢ Building public trust through ethical leadership. ol
* Legal and institutional frameworks supporting governance. p AT
e The leaderls role in fostering a culture of governance.

e Workshop: Analyzing a governance framework in a public organization.
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Day 3: Strategic Leadership and Performance Management

¢ Defining strategic leadership within the public administration context.
¢ Tools and techniques for effective strategic planning.

e Setting and aligning performance indicators with institutional goals.

e Linking individual performance with organizational outcomes.

¢ Motivating teams and enhancing employee engagement.

e Practical exercise: Developing a strategic performance plan.

Day 4: Transformational Leadership and Change Management

e Characteristics and practices of transformational leaders.

¢ Driving organizational transformation through leadership and vision.
e Managing resistance and building support for institutional change.

* Empowering teams and fostering a culture of innovation.

¢ Implementing digital transformation and agile governance models.
e Group activity: Designing a change initiative for a public institution.

Day 5: Leadership in Crisis and Decision-Making

¢ Fundamentals of crisis leadership in the public sector.

¢ Decision-making under pressure and uncertainty.

e Communication strategies during crisis situations.

¢ Restoring public confidence and institutional stability.

e Lessons learned from global and regional crisis management cases.

e Capstone session: Simulation exercise on government crisis response.

Why Attend This Course: Wins & Losses!

e Gain a deep understanding of Public Sector Leadership and Governance principles.
e Strengthen your capacity for strategic and evidence-based decision-making.

e Master governance practices that ensure transparency and accountability.

 Build skills in transformational leadership and organizational change.

¢ Improve performance management systems and institutional efficiency.

¢ Learn from real-world case studies and global best practices.

¢ Network with senior leaders and governance professionals from across sectors.

e Contribute effectively to national development through ethical leadership.

Conclusion

Public Sector Leadership and Governance represent the foundation of modern public administration and the key to
achieving institutional efficiency, citizen trust, and sustainable national progress. Effective public leaders are those
who combine vision with accountability, innovation with integrity, and performance with purpose.

Through this program, participants gain a comprehensive understanding of how to integrate leadership and
governance principles in managing people, policies, and performance. They learn how to lead institutions that are
transparent, responsive, and resilient in the face of change. UK Traininig

Developing capable and ethical government leaders is no longer an optionlit is an essentiagep ie]
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Public Sector Leadership and Governance becomes a catalyst for transformation and excellence across their
organization and beyond.
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Blackbird Training Cities
EUROPE

Sarajevo (BiH)

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Blackbird Training Cities
USA & CANADA

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)
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Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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