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ISO 19650 Implementation & Management

This intensive 5-day training course provides participants with a comprehensive understanding of ISO 19650
standards for managing information across the full life cycle of built assets using Building Information Modelling
BIM. The course is specifically designed for project managers, BIM coordinators, and professionals involved in
construction, design, and asset management.

Participants will gain practical skills to implement ISO 19650 standards effectively in real-world projects, focusing

on information management, collaborative workflows, compliance with international best practices, and the use of
Common Data Environments CDEs.

By the end of this course, participants will be able to:

Understand the principles and requirements of ISO 19650 standards.

Apply ISO 19650 standards effectively in project information management.

Establish efficient workflows for collaboration and data exchange.

Integrate ISO 19650 practices into existing project and asset management processes.
Ensure compliance with international best practices for BIM information management.

¢ Overview of ISO 19650 standards and framework

e Key terminology and concepts

* Benefits of implementing ISO 19650

¢ Understanding the information management life cycle
* Roles and responsibilities under ISO 19650

¢ Developing an Information Management Strategy

¢ Creating Project Information Requirements PIR

¢ Understanding Exchange Information Requirements EIR
* Defining organizational roles in information management
e Tools and software for ISO 19650 compliance

¢ Implementing Common Data Environments CDE
 Information delivery workflows

* Managing collaborative BIM processes

e Ensuring data accuracy and consistency

¢ Handling data security and access control
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Day 4: Project Implementation

e Integrating ISO 19650 into ongoing projects

¢ Practical case studies and real-world examples

¢ Managing information handover at project stages
¢ Coordinating with stakeholders and project teams
¢ Monitoring compliance and performance

Day 5: Assessment, Review & Certification

¢ Reviewing course content and key takeaways

ISO 19650 compliance checklist

e Common challenges and solutions

¢ Practical exercises and scenario-based assessment

¢ Awarding certificates and next steps for implementation

Why Attend this Course: Wins & Losses!

» Strengthen information management efficiency across construction and asset management projects.

¢ Enable effective collaboration using Common Data Environments CDE.

e Ensure compliance with ISO 19650 standards and global best practices for BIM information management.
¢ Improve data quality, accuracy, and timely asset delivery.

Conclusion

The ISO 19650 Implementation & Management course provides a complete pathway for developing participantsl
skills in BIM information management and project governance according to international best practices.

Through a combination of theoretical study, hands-on exercises, and scenario-based simulations, participants gain
the knowledge and practical tools needed to implement ISO 19650 effectively in their projects. This enhances
operational efficiency, ensures compliance, improves team collaboration, and supports successful, sustainable
project delivery.
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Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

