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Environmental Sustainability & Climate Change Management

Environmental challenges have become one of the most pressing issues facing organizations today. As the global
focus shifts toward sustainable growth, Environmental Sustainability & Climate Change Management has emerged
as a core competency for corporate leaders.

Sustainability is no longer an optional initiative [ itls a strategic imperative that defines resilience, competitiveness,
and long-term success.

This course provides participants with practical tools to understand environmental risks, manage carbon emissions,
and integrate sustainability principles into every level of business operations.

Through a structured approach, it enables leaders to align economic objectives with environmental responsibility
and drive sustainable impact within their organizations.

* Understand the core principles of environmental sustainability and climate change.
* Analyze the impact of business operations on ecosystems and natural resources.
* Apply strategies to reduce carbon emissions and enhance resource efficiency.

e Develop institutional policies aligned with sustainability and ESG goals.

* Build risk management plans to adapt to environmental and climate challenges.

e Learn how to apply international sustainability and reporting standards.

¢ Integrate sustainability objectives into strategic and operational planning.

* Explore real-world case studies of successful climate and sustainability initiatives.

e Defining environmental sustainability and its relevance to corporate performance.
¢ Understanding the link between economic growth and environmental protection.
¢ Exploring global environmental challenges and their business implications.

¢ Reviewing the UN Sustainable Development Goals SDGs framework.

¢ |dentifying key sources of emissions and ecological impact within organizations.
¢ Practical session: Assessing your organizationlls environmental performance.

¢ Classifying environmental risks and their impact on operations and supply chains.
¢ Using data analytics to evaluate climate-related vulnerabilities.

¢ Developing climate adaptation and resilience strategies.

¢ Applying Life Cycle Assessment LCA for product and service evaluation.

¢ Tools and methodologies for environmental risk analysis. ol
* Workshop: Building an environmental risk assessment model. p AT
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e Understanding carbon accounting and greenhouse gas GHG measurement.

¢ Implementing emission reduction strategies and energy optimization programs.
¢ Integrating renewable energy into corporate operations.

¢ Applying standards such as ISO 14064 and the GHG Protocol.

e Promoting internal sustainability awareness and behavioral change.

* Hands-on exercise: Creating a corporate carbon management plan.

¢ Introduction to the circular economy and its business applications.

¢ Designing processes that maximize resource reuse and waste reduction.

¢ Evaluating supply chain sustainability and life-cycle efficiency.

¢ Building innovative waste management and recycling initiatives.

* Encouraging cross-functional collaboration to achieve environmental goals.
e Case study: Implementing a corporate circular economy model.

e Preparing sustainability and climate performance reports GRI, SASB, TCFD.

e Tracking and analyzing environmental, social, and governance ESG indicators.
e Measuring environmental return on investment EROI.

¢ Establishing systems for continuous monitoring and improvement.

¢ Enhancing transparency through effective stakeholder communication.

¢ Final session: Presentation of applied sustainability and climate strategies.

e Gain a comprehensive understanding of modern environmental management.
e Strengthen leadership in sustainability planning and carbon governance.

e Enhance competitiveness by integrating green strategies into operations.

¢ Improve efficiency and reduce operational costs through resource optimization.
¢ Achieve compliance with international environmental and ESG standards.

* Build organizational credibility with investors and stakeholders.

* Learn to apply globally recognized sustainability assessment tools.

¢ Benefit from case-based learning and practical frameworks.

The Environmental Sustainability & Climate Change Management course underscores the critical role of forward-
thinking leadership in addressing todayls environmental challenges. By embedding sustainability principles into
strategic and operational frameworks, organizations can minimize their environmental footprint, boost efficiency,
and achieve long-term growth.

This program provides a practical roadmap for transforming environmental responsibility into measurable results,
turning potential risks into opportunities for innovation and resilience. With the right strategies and tools, any
organization can achieve a balance between economic success and environmental stewardship 0 paving the way
toward a sustainable and climate-resilient future.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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