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Digital Transformation and Partnerships in Financial Services

The financial sector is undergoing a profound transformation driven by rapid technological advancement.
Traditional banking models are being reshaped by the rise of digital ecosystems, new customer expectations, and
the growing influence of financial technology.

The Digital Transformation and Partnerships in Financial Services program provides participants with a
comprehensive understanding of how to harness digital technologieslisuch as artificial intelligence, data analytics,
blockchain, and cloud computingito drive innovation and efficiency.

It also focuses on how strategic partnerships between financial institutions and technology providers can unlock
new business models, enhance customer experience, and strengthen institutional resilience.

By the end of this program, participants will be able to:

e Understand the role of digital transformation in the evolution of financial services.

¢ Analyze key digital strategies adopted by leading financial institutions.

e Identify and apply technologies that enable innovation in financial operations.

¢ Build and manage strategic partnerships with fintech companies and digital providers.
¢ Integrate digital platforms with traditional financial infrastructure.

¢ | ead organizational change and foster a culture of innovation.

¢ Assess the risks and opportunities of digital transformation initiatives.

¢ Develop a strategic roadmap for sustainable digital transformation.

e Understanding the concept and dimensions of digital transformation.
¢ Drivers of change in the financial industry.

e Differentiating digital transformation from process optimization.

¢ Overcoming institutional challenges in digital adoption.

¢ Case studies of successful digital transformation projects.

¢ Workshop: Assessing an organizationls digital readiness.

e Artificial intelligence and data-driven financial decision-making.

¢ Blockchain and its role in secure financial transactions.

¢ Robotic process automation in banking operations.

¢ Cloud computing and operational efficiency.

e Cybersecurity and data protection in digital systems.

¢ Practical exercise: Designing an integrated digital finance system.
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¢ The role and value of digital partnerships.

¢ Collaboration models between financial institutions and fintech companies.

¢ Frameworks for sustainable, value-driven partnerships.

¢ Regulatory considerations in partnership and innovation models.

¢ Evaluating financial and operational risks in digital alliances.

¢ Group workshop: Creating a strategic collaboration framework between a bank and a fintech company.

¢ Managing change and fostering a culture of innovation.

¢ Digital governance and regulatory compliance.

¢ Structuring teams for agility and innovation.

* The role of leadership in digital transformation success.

* Developing digital skills and future-ready capabilities.

e Team exercise: Building a digital change leadership plan.

* Emerging trends shaping financial technology FinTech.

¢ Open banking and the rise of digital-only banks.

e Data-driven economies and their impact on financial services.

* Integrating sustainability and ESG principles into digital finance.

¢ Measuring the financial and operational impact of digital initiatives.
¢ Final group presentations and project discussions.

¢ Gain a holistic understanding of digital transformation in finance.

e |earn to apply cutting-edge technologies in financial operations.

* Build effective partnerships with fintech and technology providers.

e Strengthen leadership and innovation capabilities.

¢ Improve operational efficiency and customer experience.

e Manage digital and cybersecurity risks effectively.

e Acquire tools to assess digital maturity and transformation readiness.
» Stay ahead of global trends in financial innovation and technology.

Digital Transformation and Partnerships in Financial Services represent the foundation of the future financial
landscape. This program enables participants to design and lead digital transformation strategies, build high-value
partnerships, and integrate innovation into financial operations sustainably.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Kigali (Rwanda) Cape Town ( South Africa)  Accra (Ghana)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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