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Mastering Diplomatic Practice

In todaylls complex and rapidly changing world, diplomacy is no longer confined to the realm of governments and
international relations. It has become a core strategic skill required by executives, team leaders, and decision-
makers across sectors. Mastering Diplomatic Practice equips professionals with the ability to build trust, resolve
conflicts, and achieve institutional and national objectives in multi-interest and multicultural environments.

This program is specifically designed for executives, team leaders, and professionals across government and
private institutions in the Middle East and North Africa. Whether you are in the oil and gas industry, banking and
finance, telecommunications, human resources, project management, or government administration, this course
provides the practical tools to understand and apply the principles of modern diplomacy.

The real value of this course lies in offering participants deep knowledge and practical skills that enable them to
enhance communication, negotiate effectively, and manage international and domestic challenges with confidence.

By the end of this course, participants will be able to:

e Understand the core concepts and contemporary practices of diplomacy.

¢ Develop advanced negotiation skills in multi-stakeholder environments.

¢ Apply strategies for building trust and conducting effective dialogue.

¢ Analyze case studies and extract applicable lessons.

¢ Strengthen the ability to formulate balanced political and institutional positions.
¢ Use effective tools for cross-cultural communication.

e Manage and resolve conflicts through formal and informal channels.

e Gain hands-on experience through exercises and simulations.

 Definition and significance of diplomacy in modern institutions.

e Types of diplomacy: bilateral, multilateral, economic, and public diplomacy.
¢ Roles and responsibilities of diplomats in the 21st century.

¢ Traditional versus contemporary diplomacy.

¢ Case studies of historical successes and failures.

¢ Group exercises analyzing initial scenarios in international relations.

e Core principles and modern methods of negotiation.

e Strategies for building trust with counterparts.

¢ Creating long-term alliances that serve mutual interests.
¢ Balancing firmness with flexibility in negotiations.

e Case analyses of successful and failed negotiations.

* Practical exercises simulating multi-party negotiations.
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Day Three: Crisis Management and Multilateral Diplomacy

¢ The nature of international and domestic crises.

¢ Diplomatic tools for conflict containment.

¢ The role of international and regional organizations in crisis management.
¢ Coordinating stakeholders during crises.

¢ Collective decision-making mechanisms in multilateral diplomacy.

¢ Practical simulation of a diplomatic crisis management scenario.

Day Four: Cross-Cultural Communication Skills and Applications

e Challenges of communication across diverse cultures.

e Strategies for building trust and mutual understanding.

¢ Handling differences in values and behaviors.

* The role of media and public communication in supporting diplomacy.
e Techniques of influence and persuasion in diverse environments.

* Workshop for applying effective communication strategies.

Day Five: Diplomatic Simulation and Final Assessment

e Comprehensive review of all concepts and tools.

¢ Full simulation of international negotiations.

e Individual and group performance evaluation.

* Constructive feedback for each participant.

¢ Development of personal action plans for workplace application.
¢ Discussion of future challenges in diplomatic practice.

Why Attend This Course: Wins & Losses!

¢ Develop highly sought-after strategic skills.

e Gain practical experience through simulations and exercises.

e Strengthen leadership capabilities in multicultural environments.

¢ Build a professional network with experts and peers across sectors.

¢ Acquire knowledge that can be directly applied in organizations.

* Enhance career progression opportunities in both government and private sectors.
e Stay updated with the latest global best practices in diplomacy.

e Earn a certified professional qualification to support your career growth.

Conclusion

The Mastering Diplomatic Practice program is an advanced training experience that equips participants with the
knowledge and skills needed to apply the principles of diplomacy in modern contexts. By blending theoretical
foundations with hands-on applications, it empowers participants to negotiate, manage crises, and communicate
across cultures effectively.

This course is more than traininglit is a comprehensive journey that enables leaders and decision-makers to
address the complex challenges of todaylls interconnected world. With its rich content, diverse practical exercises,
and accredited certification, it is a strategic investment for anyone seeking to advance their diplomatic and
leadership capabilities.
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Blackbird Training Cities

Europe

Annecy (France) Bordeax (France)
(Sweden)

Salzburg (Austria) Rotterdam (Netherlands)

Istanbul (Turkey) Amsterdam Paris (France) Athens(Greece) Barcelona (Spain)

Geneva (Switzerland) Prague (Czech) Vienna (Austria) Rome (ltaly) Brussels (Belgium)

R

Madrid (Spaln) Berlin (Germany) Lisbon (Portugal) Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Riyadh(KSA)

Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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