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Leadership in Governance and Sustainability

Introduction

In an increasingly complex and rapidly changing world, effective leadership in governance and sustainability has
become a strategic imperativelnot a choice. Todaylls organizations need leaders who can shape a clear vision,
ensure transparency, and drive sustainable performance and resource management within a framework of social
and environmental responsibility.

This advanced training program is designed to equip executive leaders, board members, governance
professionals, and sustainability champions with the knowledge and practical tools needed to integrate sound
governance with sustainability practices. The program aims to enhance long-term organizational value while
aligning with global trends and standards.

Course Objectives
By the end of this course, participants will be able to:

e Evaluate the integrated relationship between corporate governance and sustainability.

e Design governance frameworks that support the Sustainable Development Goals SDGs.
¢ Apply transformational leadership practices to foster a sustainability-driven culture.

¢ Understand and manage environmental, social, and governance ESG risks effectively.

¢ Analyze global models of sustainable leadership and apply key lessons.

¢ Develop institutional strategies rooted in transparency, accountability, and sustainability.

Course Outlines
Day 1: Modern Governance and the Foundations of Sustainability

¢ Advanced concepts in corporate governance.

e The interplay between governance, accountability, and sustainability.
ESG frameworks: methodologies and key indicators.

Case studies from global institutions.

Day 2: Organizational Leadership and the Shift Toward Sustainability

* Core skills in transformational and sustainable leadership.
e The leaderls role in driving change toward sustainability.
* Tools for assessing organizational sustainability maturity.
e Workshop: Building a corporate sustainability roadmap.

Day 3: Governance Models and Their Impact on Organizational Performance

e Comparative review of global governance models OECD, IFC, COSO.
e Governance in public vs. private sector institutions.

e The effect of good governance on institutional sustainability.

e Practical case study: Governance model evaluation.
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Identifying and managing ESG risks.

Sustainability reporting standards and frameworks GRI, SASB, TCFD.

The role of data in enabling sustainable governance decisions.

Hands-on exercise: Preparing an integrated governance and sustainability report.

Day 5: Leading into the Future - Innovation and Foresight

e |nstitutional innovation aligned with sustainability goals.

e Exploring future trends in governance and environmental leadership.

¢ Integrating the UN Sustainable Development Goals SDGs into strategy.
e Capstone project and participant presentations.

Why Attend This Course? Wins & Losses!

e Develop advanced leadership competencies in sustainable governance.

e Gain a clear understanding of ESG challenges and global transparency standards.
¢ Apply globally recognized tools and frameworks for governance and sustainability.
e Acquire strategic insights that contribute to long-term institutional success.

» Build valuable connections with professionals and experts in the field.

Conclusion

Integrating good governance with sustainability is no longer an optionlit is a necessity for building resilient,
transparent, and forward-thinking institutions. This course provides a high-impact platform to prepare the next
generation of leaders to drive authentic organizational transformation, grounded in integrity, sustainability, and
lasting positive impact.
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Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)
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Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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