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Advanced Program: Talent Management Strategies for Driving
Sustainable Organizational Performance

In today(s rapidly evolving business environment, organizations face unprecedented challenges driven by
technological disruption, economic shifts, and rising employee expectations. To stay competitive and ensure long-
term sustainability, organizations need more than traditional HR functions [ they need strategic talent management
that serves as a catalyst for innovation, agility, and growth.

This Advanced Program: Talent Management Strategies for Driving Sustainable Organizational Performance has
been meticulously designed to empower executive leaders, HR directors, organizational development
professionals, performance consultants, and transformation leaders with the latest strategic and technical tools.

Over an intensive five-day journey, participants will delve into advanced frameworks that integrate strategic
planning, predictive analytics, and Al-driven decision-making to align talent strategies directly with organizational
objectives. This program bridges theory and practice, offering hands-on workshops, real-world case studies, and
interactive exercises to ensure participants leave with actionable insights and practical tools ready to be
implemented immediately.

By the end of the course, participants will be able to transform talent management into a dynamic force that not
only supports but actively drives organizational performance and long-term sustainability.

¢ Develop an integrated strategic framework for talent management aligned with long-term organizational
goals.

e Apply advanced data analytics methodologies to identify future skills gaps.

¢ Directly link talent management to organizational performance and sustainability indicators.

¢ Incorporate Al technologies and predictive analytics to support HR decision-making.

e Design and implement succession and leadership development strategies for second- and third-tier
leadership levels.

¢ Leadership frameworks for modern talent management.
¢ Aligning talent strategies with long-term organizational objectives.
e Governance in talent management: connecting competency with accountability.

¢ Leveraging Al and data analytics to forecast talent needs.
¢ Advanced tools for future workforce scenario planning.
¢ Indicators and methodologies for analyzing future competency gaps.
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Day 3: Designing Leadership Development and Capacity-Building Strategies

e Creating customized leadership development pathways aligned with organizational needs.

¢ Developing critical capabilities for high-impact roles.

e Applying the 70-20-10 framework in organizational learning to promote continuous growth and knowledge
transfer.

Day 4: Integrating Talent with Performance and Organizational Transformation

¢ Designing interconnected performance evaluation systems integrated with talent management.
e Linking individual and team performance to organizational KPls and OKRs.
e Strategies for retaining high-performing talent and reducing turnover.

Day 5: Modern Tools and Techniques for Managing the Talent Lifecycle

¢ Digital models for managing employee experience Employee Experience Models.
e Automating HR processes through HR Tech and People Analytics.
¢ Developing strategic talent dashboards to provide real-time, impactful insights.

Why Should You Attend This Course?

* A comprehensive, strategic roadmap for institutional talent management, ready to implement.

* Practical data analysis models to measure the impact of talent on organizational performance.

¢ Innovative digital tools and technology recommendations to strengthen capability management.

¢ An actionable succession and leadership development plan for building future-ready leadership pipelines.

Conclusion

By the end of this advanced program, participants will be fully equipped to transform talent management from a
traditional operational function into a core strategic driver of organizational success. Leaders will gain the tools and
mindset to design and implement holistic initiatives that foster a high-performance culture, enhance internal
capabilities, and support long-term strategic objectives.

Investing in advanced talent management capabilities strengthens your organizationlls competitive edge, ensures
readiness to navigate future challenges, and cultivates resilience and innovation.

We invite you to join this exclusive experience and become part of a community of visionary leaders dedicated to
shaping the future of their organizations and creating lasting impact in their industries.
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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AFRICA

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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