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CIPD Level 3 Certificate in People Practice

This comprehensive 5-day program is aligned with the CIPD Level 3 Certificate in People Practice, offering
foundational knowledge and practical skills in learning and development L&D. Tailored for early-career HR and
L&D professionals, the course empowers participants to identify learning needs, design impactful learning
interventions, deliver engaging training, and evaluate outcomes to support employee engagement and workforce
performance.

Participants will gain valuable insights into how L&D supports organizational success and fosters a culture of
continuous learning and professional growth, paving the way for sustained performance and career development.

By the end of this course, participants will be able to:

e Conduct effective learning needs analyses LNA aligned with organizational goals.

e Design and deliver inclusive, learner-centered L&D programs.

* Apply key principles of instructional design and adult learning to create engaging learning materials.
e Evaluate learning effectiveness using appropriate methods and metrics.

e Support individual and team development through continuous learning and development strategies.
¢ Understand the strategic role of L&D in driving business and workforce performance.

¢ Foster a culture of continuous learning and professional growth within the organization.

¢ Understanding the purpose and significance of learning needs analysis in the CIPD Level 3 Certificate in
People Practice.

* Methods for identifying both individual and organizational learning requirements.

¢ Aligning L&D needs with business objectives to support organizational strategy.

e Engaging stakeholders in the LNA process for impactful outcomes.

e Gathering, analyzing, and interpreting LNA data for informed decision-making.

* Exploring principles of adult learning and instructional design.

¢ Creating inclusive, learner-focused training programs tailored to diverse needs.
e Selecting suitable learning methods: face-to-face, digital, or blended.

¢ Developing engaging L&D materials and resources.

¢ Ensuring learning designs align with clear, measurable learning outcomes.

e Preparing for training delivery: logistics, planning, and facilitation.
* Facilitating engaging learning sessions for various audiences and contexts. | ¢ Traininig
¢ | everaging technology to boost employee engagement and learning impact. p TN E
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¢ Managing group dynamics and fostering collaboration during sessions.
* Techniques to assess learner understanding and adapt delivery in real-time.

¢ Understanding the purpose of learning evaluation in the L&D cycle.

* Applying Kirkpatrickls Four Levels of Evaluation to measure learning impact.

* Gathering feedback and measuring learning outcomes to improve programs.

* Using data-driven insights to refine instructional design and delivery.

* Reporting findings and communicating the value of L&D initiatives to stakeholders.

¢ Exploring the role of L&D in employee growth and organizational excellence.

* Supporting career development and succession planning through targeted learning.
e Embedding continuous learning practices into the workplace culture.

e Understanding L&DIls contribution to employee engagement and retention.

e Strategically aligning L&D initiatives with broader business performance goals.

e Gain practical skills and recognized knowledge aligned with the CIPD Level 3 Certificate in People Practice.

* Master essential L&D techniques, including instructional design and training evaluation.

¢ | earn to align L&D programs with strategic business objectives and improve workforce performance.

e Enhance your ability to foster employee engagement and promote continuous learning.

¢ Build confidence in using data to measure and communicate the value of learning initiatives.

¢ Position yourself as a proactive HR professional ready to support career development and organizational
growth.

The CIPD Level 3 Certificate in People Practice program offers early-career HR and L&D professionals a critical
opportunity to build core competencies in learning and development.

By mastering techniques in learning needs analysis, instructional design, delivery, and evaluation, participants will
be prepared to make data-driven decisions that align learning initiatives with business goals.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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