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Institutional Capacity Building Methodology

In the fast-evolving and competitive landscape of modern work environments, the institutional capacity building
methodology has emerged as a cornerstone for achieving excellence and long-term sustainability. But what is
capacity building exactly, and how can organizations implement it strategically? Itls about strengthening internal
capabilities and empowering teams to drive sustainable growth and adaptability.

For executives, team leaders, and professionals across sectors in the Middle East and North Africa, mastering
capacity building is no longer optionallitls essential for enhancing performance and staying competitive. This
comprehensive capacity building training is designed to cater to all professional levels, from early- and mid-career
staff seeking to develop capacity building skills to senior managers looking to enhance their strategic and
leadership abilities.

Participants will explore the meaning of capacity building, acquire practical tools to identify and address
performance gaps, and learn how to foster a resilient, innovative culture that supports capacity building and
development. From banking and telecommunications to oil and gas, government, and HR, this course empowers
participants to become effective capacity builders and elevate their institutions to new heights.

By the end of this capacity building training, participants will be able to:

¢ Understand the capacity building definition and its strategic importance.

e Explore what is capacity building in the context of institutional development.

¢ |dentify performance gaps and implement targeted solutions to improve institutional capacity.
¢ Develop capacity building skills for sustainable growth and innovation.

e Apply modern tools and capacity building services to support long-term improvement.

e Strengthen leadership capabilities to foster a culture of continuous learning.

e Enhance collaboration and integration across departments.

e Leverage best practices and advantages of capacity building to remain competitive.

¢ Introduction to capacity building meaning and why it matters.

¢ Key principles and methodologies for effective capacity building and sustainability.
¢ Factors influencing successful capacity building within institutions.

¢ Linking capacity building efforts to the organizational mission and vision.

e Case studies showcasing real-world applications of these methodologies.

e Interactive exercises to develop critical thinking and analysis.

¢ Overview of internal and external capacity assessment tools.
¢ Designing comprehensive frameworks tailored to your organization.
e |dentifying and prioritizing capacity gaps and development opportunities.
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¢ Using data and KPlIs to inform strategic decision-making.
* Connecting assessment results to continuous improvement initiatives.
e Hands-on exercises to apply tools to real-world capacity building challenges.

Day 3: Strategic Leadership for Capacity Building

¢ The role of leadership in driving effective capacity building.

¢ Motivating teams and fostering a culture of excellence.

¢ Building an environment that values innovation and adaptability.

e Data-driven decision-making for strategic outcomes.

e Examining global leadership models and capacity building best practices.
e Exercises to develop leadership and team collaboration skills.

Day 4: Cultivating a Supportive Organizational Culture

e Understanding how culture drives capacity building and development.

e Strategies for employee engagement and active participation.

e Overcoming resistance to change and driving organizational transformation.

e Creating a work environment that encourages continuous learning and excellence.
e Case studies illustrating the impact of culture on capacity building success.

e Exercises to assess and improve your organizational culture.

Day 5: Evaluation and Practical Application

¢ Review of the core methodologies and tools learned during the course.

¢ Final exercises to apply the concepts to real-world situations.

¢ Constructive feedback sessions to enhance personal and team performance.
¢ Developing an action plan for personal and organizational capacity building.
e Strategies for ongoing development and staying ahead of global trends.

e Open Q&A session for experience sharing and clarification.

Why Attend This Course: Wins & Losses!

e Gain a proven, structured methodology for capacity building and development.

e Develop leadership and strategic planning skills tailored to modern organizations.
e Enhance collaboration and teamwork across departments.

¢ Build a resilient culture that supports innovation and adaptability.

e Benchmark against global capacity building services and trends.

¢ Acquire practical tools for immediate implementation.

¢ Improve decision-making with data-driven insights.

¢ Network with industry experts and peers for fresh perspectives.

Conclusion

The institutional capacity building methodology is more than a set of toolslitls a strategic investment that empowers
your organization to grow and remain resilient in a rapidly changing market.

This course provides you with a practical framework and actionable insights to identify gaps, create effective plans,
and drive measurable performance improvements. Youlll gain the skills to lead change, foster innovation, and build
a high-performing culture that aligns with your organizationls mission and vision.
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together and secure a sustainable, competitive future!
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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