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Institutional Capacity Building

In todayls fast-paced and competitive market, institutional capacity building has emerged as one of the key pillars
for organizational excellence and long-term sustainability. But what is capacity building in practice? Itls the process
of strengthening an organizationls capabilities to achieve its mission, adapt to change, and remain competitive.

For executives, team leaders, and professionals across the Middle East and North Africa, understanding capacity
building meaning and how to implement it effectively is essential for achieving institutional capacity and driving
organizational success. This capacity building training program is designed to address the needs of professionals
at every stage of their careerslifrom early-career staff aiming to develop critical capacity building skills, to managers
and leaders focused on strategic growth.

Through this comprehensive program, youlll learn how to build capacity within your organization by using modern
tools, global best practices, and innovative strategies. Youlll also explore the advantages of capacity building and
how it supports sustainability and development across key sectors, including oil and gas, banking and financial
services, telecommunications, project management, and human resources.

By the end of this capacity building training, participants will be able to:

¢ Understand the capacity building definition and its role in organizational success.

e Explore what is capacity building and why itls critical in modern work environments.

¢ |dentify and address gaps to improve institutional capacity.

e Develop practical capacity building skills to drive performance and innovation.

¢ Apply modern tools and global best practices for effective capacity building and sustainability.
¢ Build leadership capabilities to foster capacity building and development within teams.

e Encourage collaboration and integration to boost organizational performance.

e Stay informed on the benefits of capacity building and global trends in capacity building.

e Introduction to capacity building meaning and its strategic significance.

¢ Key principles and global models of capacity building and development.

¢ Factors influencing the success of capacity building services in organizations.

* Aligning capacity building efforts with organizational vision and mission.

e Case studies from various sectors showcasing successful building capacity initiatives.
e Interactive exercises to stimulate critical thinking and analysis.

¢ Overview of internal and external assessment tools.

¢ Designing comprehensive capacity assessments tailored to your organization.

e |dentifying capacity gaps and their root causes. UK
¢ Linking assessments to continuous improvement strategies for sustainable gBt
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¢ Using data and KPIs for evidence-based decision-making.
e Practical exercises for implementing assessment tools in real scenarios.

¢ The role of leadership in institutional capacity building.

» Strategies for motivating teams and driving performance.

* Creating a culture of innovation and adaptability.

* Strengthening decision-making and resilience in leadership.

* Exploring leadership styles in successful capacity building initiatives.

* Practical exercises to develop and apply leadership skills for capacity building.

* The role of culture in sustaining capacity building and development.

e Techniques to engage employees and foster participation.

e Overcoming resistance to change and driving successful transformation.
e Creating a work environment that supports innovation and excellence.

e Case studies on how culture influences capacity building outcomes.

e Interactive exercises to assess and enhance organizational culture.

e Comprehensive review of the tools and strategies covered throughout the course.
¢ Final exercises to apply concepts to real-world scenarios.

¢ Providing constructive feedback to strengthen performance.

¢ Developing a personal action plan for capacity building within your organization.

e Discussing strategies for continuous growth and staying ahead of global trends.

e Open Q&A session to share experiences and deepen understanding.

e Gain practical, actionable capacity building skills for immediate application.
¢ Strengthen your ability to identify and address capacity gaps.

* Foster collaboration and integration across teams to achieve strategic goals.
* Build a culture of continuous improvement and institutional capacity.

e Enhance your organizationls agility and competitiveness.

e Stay updated on global trends and advantages of capacity building.

e Expand your professional network and connect with industry experts.

e Improve your leadership abilities to drive sustainable growth.

Institutional capacity building is not just a buzzwordlitls a critical driver of resilience, adaptability, and long-term
success in todayls challenging market. Through this capacity building training, youlll gain the tools, skills, and
insights needed to create a robust organizational framework that supports innovation and sustainable growth.

Whether youllre aiming to build your leadership capabilities, strengthen your team, or drive strategic transformation,
this course will empower you to take action and build a future-ready organization.
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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