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Entrepreneurial Mindset and Crisis Management

In todayls fast-changing business landscape, cultivating an entrepreneurial mindset and mastering crisis
management have become critical for leaders striving to navigate uncertainty with resilience and agility. But what is
an entrepreneurial mindset? Itls a proactive, innovative approach that embraces risk-taking, creative problem-
solving, and adaptabilitylqualities that are essential when facing institutional crises.

This interactive crisis management training program is crafted for executives, team leaders, and professionals
across diverse sectors in the MENA region. It focuses on bridging entrepreneurial thinking with real-world crisis
management strategies to ensure continuity, inspire innovation, and build institutional strength even in the most
turbulent times.

Through practical workshops, case studies, and leadership simulations, participants will learn how to apply the
entrepreneurial mindset definition to dynamic environments and develop a crisis management plan that addresses
real challenges in their organizations.

By the end of this course, participants will be able to:

¢ Define the entrepreneurial mindset and explore its core principles.

* Recognize the characteristics of the entrepreneurial mindset and how to cultivate them.

¢ Apply entrepreneurial thinking to identify and seize opportunities, even in crises.

e Understand what is crisis management and how it shapes organizational survival.

¢ Analyze business crisis management scenarios using proven tools like SWOT and PESTEL.
¢ Design and implement a robust crisis management strategy tailored to their workplace.

e Enhance communication skills for public relations crisis management during emergencies.

¢ Build actionable crisis management plans that support business continuity and innovation.

e Develop leadership resilience to guide teams through disruption.

¢ Introduction to the entrepreneurial mindset: Meaning, importance, and examples.

¢ Differences between traditional thinking and the entrepreneurial mindset approach.
¢ Early warning signs of institutional crises and risk signals.

¢ Group exercise: What is crisis management definition in different industries.

e Case study: How entrepreneurial thinking transformed a regional company in crisis.

¢ Exploring crisis management meaning and key phases of crisis development.

e Frameworks for crisis analysis PESTEL, SWOT to understand causes and impact.
¢ Cultivating creative thinking to generate unconventional solutions.

¢ Workshop: Redesign a service offering under simulated crisis pressure.

* Group review: How the entrepreneurial mindset can reshape crisis solutions.
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¢ Crisis management skills: Decision-making in unstable environments.

e Managing limited time and resources under pressure.

e Communicating effectively during crises, including public relations crisis management.
e Simulation exercise: Handling a sudden team crisis scenario.

* Feedback: Assessing leadership effectiveness in high-pressure settings.

¢ Developing crisis management planning strategies for real-world challenges.

¢ Incorporating innovation and entrepreneurial strategies into response plans.

e Case study: A regional companyls approach to business crisis management and recovery.
* Workshop: Drafting a custom crisis management plan aligned with organizational vision.

¢ Evaluating crisis management service models to maintain operational excellence.

¢ Recap of crisis management definition, entrepreneurial principles, and key lessons.

e Group presentations: Final crisis response strategies and leadership reflections.

¢ Individual feedback and personalized career insights.

* Final activity: Designing a personal development roadmap to continue building entrepreneurial mindset
capabilities.

» Certificate awarding and course wrap-up.

e Master the entrepreneurial mindset to lead with confidence and vision.

e Gain practical crisis management skills for real-world emergencies.

¢ Develop crisis management plans tailored to your organizationls needs.
* Learn to turn crises into opportunities through creative thinking.

¢ Boost your leadership resilience in volatile environments.

¢ Build a clear path for personal and professional growth.

In the era of volatility, having an entrepreneurial mindset and robust crisis management skills is no longer
optionallitls a strategic imperative. This course equips participants with the knowledge, tools, and confidence to
respond to crises with agility and innovation.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)

Amman (Jordan)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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