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Organizational Resilience, Digital Transformation and
Innovation, International Banking, and Capital Markets

This intensive 4-day course is designed for professionals in the financial sector who aim to strengthen their
organization's resilience, harness digital innovation, and stay ahead in the rapidly evolving global banking and
capital markets environment. It bridges strategic insight with practical tools, enabling participants to adapt to
change, implement innovation, and effectively navigate international finance systems.

The course will help you understand how to enhance institutional resilience, leverage digital transformation, and
apply innovative approaches to maintain competitiveness in the dynamic financial landscape.

By the end of this course, participants will be able to:

e Understand the principles and strategies of organizational resilience in a dynamic global environment.
¢ Evaluate the impact of digital transformation and innovation on banking and capital markets.

¢ Analyze global banking practices and capital market structures.

* Apply risk management, compliance, and governance tools in international financial contexts.

e Develop adaptive strategies to enhance institutional agility and long-term sustainability.

Defining organizational resilience: Concepts and frameworks.
Crisis management and business continuity planning.
Leadership in uncertain environments.

Building a resilient organizational culture.

Case studies on corporate resilience and recovery.

¢ Understanding digital transformation in banking.

e Emerging technologies: Al, Blockchain, and Cloud Computing.

e FinTech and its disruption of traditional banking.

e Cybersecurity and digital risk management.

* Innovation frameworks and change management in financial institutions.

e Overview of global banking systems.

¢ Cross-border regulations and compliance e.g., Basel lll, FATCA.
e Correspondent banking and SWIFT operations.

¢ Risk management in international banking.

* Role of central banks and multilateral institutions e.g., IMF, BIS.
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e Structure and types of capital markets Equity, Debt, Derivatives.
e Stock exchanges and market dynamics.

¢ Investment strategies and portfolio management.

¢ Regulatory bodies and market governance e.g., SEC, IOSCO.

e Sustainable finance and ESG investing trends.

Why Attend this Course: Wins & Losses!

* Enhance your understanding of organizational resilience and its importance in todayls volatile market
environment.

¢ Gain the knowledge and tools to harness digital transformation and innovation within financial institutions,
keeping you competitive in a rapidly evolving landscape.

e Learn how to manage risks and comply with regulations in a global financial environment, improving your
organization's governance.

¢ Deepen your understanding of global banking systems and cross-border financial regulations, including
Basel lll and FATCA.

e Develop expertise in capital markets and global financial instruments, including trends in sustainable
finance and ESG investing.

* Equip yourself with strategic agility to help your organization adapt and thrive in a challenging financial
world.

Conclusion

This course on organizational resilience, digital transformation, and international banking is a crucial learning
experience for financial professionals aiming to stay ahead in todaylls competitive market. By understanding the
strategic and practical aspects of digital innovation, risk management, and capital markets, you will be well-
prepared to tackle financial challenges and drive your organizationls long-term sustainability.

Through this course, participants will gain invaluable tools and insights to strengthen their institution's resilience,
apply innovative solutions, and maintain competitiveness in the evolving global financial landscape. Don't miss this
opportunity to enhance your knowledge and skills in banking and capital markets to ensure your organization's
future success.
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Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Podgorica (Montenegro) Batumi (Georgla) Amsterdam

Barcelona (Spain)

Paris (France)

Brussels Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)

Sydney Tokyo (Japan) Jeddah (KSA)

Melbourne Dubai (UAE)
(Singapore)

Seoul Pulau Ujong

Irbid Jakarta (Indonesia) Amman (Jordan) Beirut
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AFRICA

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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