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Recruitment and Talent Acquisition

Introduction

In today(s rapidly evolving business environment, effective recruitment and talent acquisition are critical for the
success and growth of any organization. This course is designed to equip participants with the knowledge and
practical skills needed to execute efficient recruitment processes, with a focus on modern talent acquisition
strategies and building high-performance teams that drive organizational success.

Course Objectives
By the end of this course, participants will be able to:

Understand the core concepts of Recruitment and Talent Acquisition.

Accurately identify job requirements and craft effective job descriptions.

Apply modern strategies for attracting and assessing top talent.

Utilize digital recruitment tools to optimize sourcing.

Enhance the candidate experience and strengthen the organization's employer brand.

Course Outlines
Day 1: Fundamentals of Recruitment and Talent Acquisition

Introduction to Recruitment and Talent Acquisition concepts.
Recruitment Life Cycle: From identifying needs to onboarding.
Crafting clear and effective job descriptions.

Case Study: Analyzing a successful recruitment strategy.
Workshop: Create a complete job description.

Day 2: Talent Sourcing Strategies

e How to identify and source top talent Talent Sourcing.
Leveraging Social Media and Job Portals for recruitment.
Building a Talent Pool for future hiring needs.

Targeted job advertising techniques.
Practical Application: Design a digital recruitment campaign.
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Day 3: Evaluation and Selection

¢ Effective interviewing techniques and candidate assessments.

¢ Skills, behavioral, and competency-based evaluations.

¢ Analyzing interview outcomes and making hiring decisions.

¢ Avoiding common hiring mistakes.

Simulation Exercise: Conduct a professional interview session. UK Traininig
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Day 4: Enhancing Candidate Experience and Employer Branding

¢ How to improve the candidate journey.

¢ Strengthening the employer brand in the talent market.

e Effective communication with candidates at every stage.

¢ Building long-term relationships with potential candidates.

* Workshop: Develop a plan to enhance the candidate experience.

Day 5: Evaluation and Continuous Improvement

¢ Monitoring and evaluating new hire performance.

¢ Refining recruitment strategies based on feedback.

¢ Using digital analytics to optimize recruitment processes.

¢ Final Project: Present a comprehensive Recruitment and Talent Acquisition strategy.

Why Attend this Course: Wins & Losses!

e Master practical strategies for attracting the best talent in the market.

e Enhance your ability to evaluate candidates effectively and efficiently.

¢ Improve the candidate experience, strengthening your organization's brand.
¢ Develop recruitment plans that align with organizational goals and needs.

Conclusion
This course is an exceptional opportunity for anyone looking to enhance their skills in Recruitment and Talent
Acquisition. With a strong focus on practical applications and modern techniques, participants will learn how to

attract the right talent, build strong teams, and contribute to organizational growth.

Join us to take your recruitment skills to a professional level.
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Podgorica (Montenegro) Batumi (Georgla) Amsterdam

Barcelona (Spain)

Paris (France)

Brussels Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Manila (Philippines)

Tokyo (Japan) Jeddah (KSA) Riyadh(KSA)

Melbourne Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore)
(Indonesia)

Amman (Jordan) Beirut
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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