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ITIL Foundation (Information Technology Infrastructure Library)

In the rapidly evolving world of Information Technology, organizations seek structured and efficient IT service
management to meet business objectives and enhance customer satisfaction. ITIL Foundation Information
Technology Infrastructure Library is the globally recognized framework for IT Service Management ITSM. This
course is designed to introduce participants to ITIL best practices, guiding them in optimizing IT services, aligning
IT with business needs, and delivering value through effective service management. Through practical examples
and interactive sessions, participants will gain a solid understanding of ITIL concepts, processes, and service
lifecycle stages.

By the end of this course, participants will be able to:
¢ Understand the key concepts and principles of IT Service Management ITSM as outlined in the ITIL
framework.
e Explore the ITIL Service Lifecycle and its five stages: Service Strategy, Service Design, Service Transition,
Service Operation, and Continual Service Improvement.
e |dentify the main processes and functions within ITIL and their impact on service delivery.

e Enhance IT service quality, efficiency, and business alignment using ITIL best practices.
* Prepare effectively for the ITIL Foundation Certification Exam.

e Overview of ITIL and its importance in IT Service Management.
e Key concepts: Service, Service Management, Value Creation, and Stakeholders.
¢ Understanding the Four Dimensions of Service Management:

o Organizations and People

o Information and Technology

o Partners and Suppliers

o Value Streams and Processes

e Introduction to the Service Value System SVS and Guiding Principles.
e Practical session: Mapping business needs to IT services.
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o

Defining services and value creation.

[}

Understanding business requirements and IT capabilities.

o Service Portfolio Management and Financial Management.

o

Demand Management and Business Relationship Management.
¢ Service Design:
o Designing IT services to meet business objectives.
o The 4 Ps of Service Design: People, Processes, Products, Partners.

o Key processes: Service Level Management, Capacity Management, Availability Management, IT
Security Management.

o Hands-on exercise: Developing a basic Service Design blueprint.

Day 3: ITIL Service Transition and Service Operation
* Service Transition:
o Planning and managing changes to IT services.

o Key concepts: Change Management, Release and Deployment Management, Knowledge
Management.

o Configuration Management Database CMDB and its importance.
o Practical session: Change Management scenario analysis.
¢ Service Operation:
o Managing service operations to maintain stability and performance.

o Key processes: Incident Management, Problem Management, Event Management, Request
Fulfillment, Access Management.

o The role of the Service Desk and its operations.

o Group exercise: Simulating a real-world incident resolution process.

Day 4: Continual Service Improvement CSI and Measuring Success
¢ Continual Service Improvement CSlI:

o The CSI model and its application in ITSM.
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o Key concepts: Service Reporting, Measurement, and Metrics.

o The Deming Cycle Plan-Do-Check-Act for continuous improvement.

o Practical workshop: Analyzing service performance reports and proposing improvements.
e Measuring ITIL Success:

o Understanding KPIs, CSFs, and Metrics in ITIL.

o Aligning IT performance with business goals.

o Interactive session: Designing a service improvement plan.

Day 5: ITIL Certification Preparation and Practical Applications

e Overview of the ITIL Foundation Certification Exam structure and requirements.
* Key study areas and mock exams for hands-on practice.

* Real-world case studies: Successful ITIL implementation in global organizations.
¢ Final project: Creating an ITIL-based Service Management Strategy.

* Group discussion and Q&A session for exam tips and clarifications.

Why Attend this Course: Wins & Losses!

e Gain comprehensive knowledge of ITIL best practices and their application in IT Service Management.
e Enhance the quality and efficiency of IT service delivery.

e Improve business alignment and customer satisfaction through optimized IT processes.

¢ Achieve global recognition with ITIL Foundation Certification.

Conclusion
ITIL Foundation is the global benchmark for IT Service Management excellence. This course empowers
participants with the skills to implement ITIL best practices, optimize IT services, and drive business value through

effective IT Service Management.

With a strong foundation in ITIL principles, participants will be prepared not only to pass the ITIL Foundation
Certification Exam but also to lead IT improvements within their organizations confidently.
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USA & Canada
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Online Phoenix, Arizona (USA) Houston, Texas (USA)
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New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Manila (Philippines) Bali (Indonesia)

Melbourne
(Singapore)

Kuwait City (Kuwait) Seoul Pulau Ujong

Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Cities

Asia
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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