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Environmental Management and Sustainability

Introduction

This comprehensive Environmental Management and Sustainability Course provides participants with a deep
understanding of environmental principles and sustainability practices. It is designed to equip professionals with the
necessary tools and methodologies to implement sustainable solutions within their organizations, ensuring
compliance with international standards, minimizing environmental impact, and promoting eco-friendly decision-
making. By adopting best practices in environmental stewardship, participants will be able to contribute to
sustainable development goals SDGs and enhance organizational responsibility towards the environment.

Course Objectives
By the end of this Environmental Management and Sustainability Training, participants will be able to:

e Understand key environmental and sustainability concepts.

e Identify environmental risks and apply effective environmental management strategies.

* Develop and implement an Environmental Management System EMS in alignment with ISO 14001
standards.

e Promote sustainable practices in business operations and decision-making processes.

¢ Monitor, report, and continuously improve environmental performance within their organizations.

Course Outlines
Day 1: Introduction to Environment & Sustainability

Key Concepts in Environmental Science

Principles of Sustainability

Global Environmental Challenges: Climate Change, Pollution, Biodiversity Loss
Sustainable Development Goals SDGs and their impact

The Role of Organizations in Environmental Stewardship

Day 2: Environmental Management Systems EMS

¢ Introduction to the ISO 14001 Standard for environmental management
e Elements and Structure of an Environmental Management System EMS
¢ Environmental Policy Development and Strategic Planning

e Understanding Legal and Regulatory Requirements

¢ Implementation and Operation of EMS

Day 3: Environmental Impact & Risk Management

e |dentifying and Assessing Environmental Aspects

e Environmental Risk Assessment Techniques

Pollution Prevention and Control Measures

* Waste Management and Resource Efficiency

Real-world Case Studies on Environmental Incidents and risk mitigation
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e Understanding Corporate Social Responsibility CSR & its link to Sustainability
e Sustainable Supply Chain Management and best practices

e Promoting Energy Efficiency and the use of Renewable Resources

¢ Implementing Green Procurement and understanding Eco-labeling

¢ Effective Stakeholder Engagement & Communication strategies

Day 5: Monitoring, Auditing & Continuous Improvement

¢ Defining and Utilizing Environmental Performance Indicators EPIs

¢ Conducting Internal Environmental Audits for compliance and improvement
¢ Reporting and Documentation e.g., Sustainability Reports

¢ Strategies for Continual Improvement in environmental practices

* Group Exercise: Action Plan Development and Practical Application

Why Attend This Course: Wins & Losses!

e Gain expertise in Environmental Management Systems EMS based on ISO 14001.

* Learn how to effectively manage environmental risks and reduce ecological footprints.

e Enhance your understanding of sustainability concepts and CSR in business operations.

e Acquire practical skills for green procurement, sustainable supply chains, and energy efficiency.
¢ Develop strategies for continuous improvement and sustainability reporting.

Conclusion

The Environmental Management and Sustainability Course is designed to empower professionals with the
knowledge and skills to implement sustainable practices effectively within their organizations. By mastering ISO
14001 standards and understanding the principles of sustainability, participants will be able to drive eco-friendly
decision-making, reduce environmental impacts, and contribute positively to global environmental goals.

Enroll now to become a leader in Environmental Management, equipped to make impactful changes towards a
sustainable future.
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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