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One-Day (6-Hour) Leadership & Strategic Management Course

In todayls highly competitive business environment, effective leadership and strategic management are essential
for driving organizational success. This one-day intensive leadership training program is designed to help
participants enhance their leadership development and strategic leadership skills. Focused on leadership
principles, change management, and growth-oriented decision-making, the course will empower individuals to
confidently lead and make a lasting impact on their organizations. Through interactive discussions, case studies,
and hands-on exercises, participants will leave with actionable strategies they can implement immediately to drive
success and improve leadership practices.

By developing critical skills in strategic leadership, leadership roles, and team management, this course provides
participants with the tools to elevate their leadership development training and set a course for executive
leadership. Join us to master the essentials of strategic management and gain a deeper understanding of what it
takes to lead effectively in today's dynamic business landscape.

By the end of this course, participants will be able to:

e Understand the difference between leadership and management: Recognize their distinct roles and
responsibilities in driving organizational success, and apply leadership principles effectively.

¢ Develop strategic thinking skills: Align personal and team goals with broader organizational objectives
through strategic management concepts.

¢ Apply various leadership styles effectively: Learn how to implement the types of leadership in management
to lead with impact in different situations.

¢ Utilize change management techniques: Navigate resistance and lead successful transformations within the
organization.

e Enhance communication skills: Foster collaboration, build influence and engage stakeholders effectively
using leadership communication techniques.

* Motivate teams: Use proven leadership and motivation strategies to drive high performance and achieve
team success.

e Develop a personal leadership development plan: Create a clear roadmap for continuous improvement and
long-term leadership success.

¢ Leadership vs. Management: Understanding the critical difference between leadership and management
and their roles in business success.

e The Role of Strategic Leadership: How strategic leadership plays a crucial role in driving organizational
performance.

e Enhancing Self-Awareness for Personal Effectiveness: Understanding personal leadership traits and
improving self-awareness for better leadership.

» Strategic Thinking: Aligning personal and team goals with strategic managen%t Tﬂf)?ﬁ %r% ﬁE
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organizational success.
Session 2: Leadership Development & Change Management 1.5 hours

e Understanding Leadership Styles: Analyzing different leadership styles and how they impact team dynamics
and performance.

¢ Core Leadership Competencies: Developing leadership skills such as influence and authority to guide
teams.

¢ Leading through Change Management: Techniques for managing and leading through periods of change
and transformation.

¢ Case Study: Examining real-world examples of effective leadership during organizational change.

Session 3: Strategies for Growth & Effective Communication 1.5 hours

¢ Strategic Planning for Growth: How to drive organizational growth and innovation through strategic
leadership and planning.

¢ Aligning Teams with Organizational Vision: Setting clear team goals aligned with the companyls strategic
management process.

¢ Effective Communication for Influence: Mastering leadership communication to influence stakeholders and
drive collaboration.

¢ Advanced Communication Techniques: How to engage and align team members and stakeholders using
advanced leadership communication.

Session 4: Motivation & Self-Assessment 1.5 hours

e Motivating Teams: Utilizing leadership development strategies to boost team performance and morale.

¢ Building a High-Performance Leadership Mindset: Cultivating a culture of success and high performance
within teams.

¢ Self-Assessment and Leadership Roadmap: Conducting self-assessments and creating a personalized
development plan for leadership growth.

e Case Study: "Leaders Eat Last" - Exploring the power of selfless leadership for organizational success.

Why Attend This Course: Wins & Losses!

¢ Master Strategic Leadership: Learn to align team goals with organizational objectives and make decisions
that support long-term growth through strategic leadership.

e Enhance Communication and Collaboration: Acquire the communication skills necessary for effective
leadership and development of teams and stakeholder engagement.

e Develop Practical Leadership Skills: Apply leadership styles, change management, and motivational
strategies to real-world business challenges.

¢ Actionable Strategies for Success: The interactive, hands-on format ensures that you leave with actionable
strategies that will create a lasting impact on your organization.

¢ Broaden Your Leadership Perspective: Learn the essentials of strategic management, leadership roles, and
gain a deep understanding of the concept of strategy in organizational success.

Conclusion

This one-day course offers a unique opportunity to master the leadership principles and strategic management
skills necessary to thrive in todayls dynamic business world. By participating, you will improve your ability to lead,
strategize, and motivate teams to achieve organizational success.
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impact in your organization. Take your leadership journey to the next level with this comprehensive leadership
course and start implementing strategies that will transform your leadership approach and organizational
performance today!
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Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training

G

/\CKB RD

TR A

F

International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 7480 775526

O
0
“ +44 74011773 35
B

Sales@blackbird-training.com

www.blackbird-training.com

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

