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Operational Excellence and Outcome Measurement for HR
Leaders

The course "Operational Excellence and Outcome Measurement for HR Leaders" is designed to empower HR
leaders to enhance operations and measure the real impact of their strategies. It focuses on improving operational
efficiency within HR functions by setting clear, measurable goals, tracking performance, and evaluating results
effectively. The course emphasizes aligning HR processes with organizational objectives to achieve sustainable
success. By the end of this course, HR leaders will gain the tools to drive operational excellence and deliver
measurable outcomes, ultimately enabling them to become the best HR leaders.

By the end of this course, participants will be able to:

¢ Understand the principles of operational excellence in HR.

e Learn how to optimize HR processes for improved efficiency and impact.

e Develop skills to set measurable goals aligned with organizational objectives, key to operational excellence.

e Track performance and measure key performance indicators KPIs effectively.

e Evaluate the real impact of HR programs and initiatives using outcome measures.

e |dentify opportunities for continuous process improvement to enhance operational excellence.

* Build reliable strategies to achieve operational excellence and sustainable results.

¢ Develop skills to prepare reports and effectively communicate results to stakeholders, demonstrating
operational excellence.

¢ Understand the key concepts of operational excellence and its importance for HR professionals.

¢ | earn the operational excellence strategy and its role in achieving organizational success.

e Analyze current processes to identify areas for improvement and build operational excellence.

e Explore strategies to align HR processes with business objectives to drive operational excellence.

¢ Map workflows and analyze inefficiencies in operations to improve operational excellence.

e | earn techniques to optimize processes and automate tasks for better results.

e Explore tools and technologies for improving HR efficiency and supporting operational excellence.
e Develop standard operating procedures for HR tasks to improve operational excellence.

e Understand the importance of setting SMART goals for operational excellence in HR.

¢ Align HR goals with overall organizational objectives for better outcomes.

* Identify and track outcome measures and key performance indicators KPIs. UK Traininig
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Day 4: Evaluating and Communicating HR Outcomes

¢ | earn methods to evaluate the success of HR initiatives and use outcome measures to assess their impact.
e Utilize data analytics to measure outcomes effectively and enhance operational excellence.

¢ Develop impactful reports that showcase results to stakeholders and highlight operational excellence.

¢ Master communication techniques for presenting findings clearly to key decision-makers.

Day 5: Building a Culture of Continuous Improvement in HR

¢ |dentify new opportunities for sustainable process improvements to enhance operational excellence.

¢ Learn techniques to foster innovation and continuous improvement within HR teams.

¢ Develop actionable plans for implementing lasting changes and building operational excellence foundations.
e Explore ways to embed operational excellence within HR teams and create a culture of excellence.

Why Attend This Course: Wins & Losses!

e Gain expertise in optimizing HR operations for higher efficiency and measurable outcomes.

e Learn to set and measure meaningful, actionable goals that drive operational excellence.

¢ Improve HR planning with well-defined outcome measures and key performance indicators KPlIs.

* Align HR strategies with organizational objectives for better outcomes and enhanced operational
excellence.

e Enhance your ability to report effectively with clear, impactful data and results.

¢ Avoid costly errors with improved evaluation techniques and better use of outcome measures.

¢ Use data-driven insights to make smarter HR decisions and drive operational excellence.

e Foster a culture of continuous improvement and innovation within HR teams to achieve sustainable
success.

Conclusion

The "Operational Excellence and Outcome Measurement for HR Leaders" course is essential for HR leaders
seeking to enhance their operational efficiency and deliver measurable results. By learning to optimize processes,
set goals, and evaluate outcomes using outcome measures, participants will be equipped to add significant value to
their teams and organizations.

Enroll now to gain the skills you need to lead HR operations with operational excellence, innovation, and
measurable success!
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Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-athens/1
https://blackbird-training.com/course-athens/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-milan/1

=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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