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Performance Management Transformation

This Performance Management Transformation training is a comprehensive five-day course designed to equip
participants with the essential skills required for effective performance management in todayls dynamic business
environment. Participants will gain a deep understanding of the performance management process, explore various
tools and techniques, and learn how to select and implement Key Performance Indicators KPls. The course
emphasizes performance management best practices, strategic performance management, and dashboard
development, enabling participants to apply these tools to drive continuous improvement within their organizations.

The primary objectives of this course are designed to equip participants with the knowledge and skills needed to
enhance their performance management capabilities, and they include:
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Understand the Role of Managers and Leaders in Performance Management: Recognize the crucial role
that managers and leaders play in the performance management cycle and their impact on organizational
success.

Explore Performance Management Tools and Techniques: Investigate a range of essential performance
management tools and techniques, such as the Balanced Scorecard BSC, Objectives and Key Results
OKRs, Management by Objectives MBO, and Total Quality Management TQM.

Select Key Performance Indicators KPlIs: Learn how to identify and select the most suitable KPls that align
with your organizationlls strategic goals and objectives.

Emphasize the Importance of Benchmarking: Understand how benchmarking supports continuous
improvement within the performance management process.

Develop Performance Dashboards: Gain hands-on experience in creating impactful performance
dashboards that effectively track and communicate organizational performance.

KPI Reporting to the Board: Learn how to structure KPI reporting for the Board of Directors, enabling
informed decision-making.

Grasp the fundamentals and definition of performance management.
Understand the role of performance management in achieving organizational success.
Align performance management policies with strategic objectives.

Explore various performance management tools and techniques.
Learn how to select the right tools that match the organizationls needs for an effective performance
management plan.
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¢ Define KPIs and understand their importance in the performance management cycle.
e Ensure KPIs align with the organizationls strategic performance management goals.
* Develop a comprehensive KPI framework for various departments and functions.

Day 4: The Importance of Benchmarking

¢ Learn about benchmarking and its role in performance management.
e Identify relevant benchmarking targets and best practices.
¢ Use benchmarking data to drive continuous improvement.

Day 5: Performance Dashboards and KPI Reporting

e Learn to design performance dashboards that effectively track and communicate performance.
¢ Establish KPI reporting structures for the Board of Directors.
e Convey performance insights to facilitate strategic decision-making.

Why Attend This Course: Wins & Losses!

By joining this Performance Management Transformation course, participants will benefit from:

¢ A Deep Understanding of Performance Management: Gain a comprehensive understanding of the
performance management definition, process, and tools to foster improvement and growth in your
organization.

e Practical Skills for Effective Performance Management: Learn to apply performance management
techniques and best practices in performance management, enabling you to design a more effective
performance management plan.

¢ Enhanced Decision-Making Abilities: By learning to report KPls to the Board, you will be able to provide
actionable insights that inform better strategic decisions and contribute to strategic performance
management.

¢ Improved Organizational Alignment: Gain the skills to align individual and team performance with
organizational goals, driving results and achieving long-term success.

Choosing not to participate in this course may mean missing out on valuable insights and tools that can drive
performance improvements, hinder your ability to provide accurate performance insights to key stakeholders, and
limit your effectiveness in leading performance-driven change within your organization.

Conclusion

Effective performance management is critical to the success of any organization. It enhances productivity, drives
organizational effectiveness, and ensures the achievement of strategic goals. By investing in performance
management training, organizations can create a culture of accountability, continuous improvement, and
innovation.

This course will equip you with the necessary skills to transform your organizationlls performance management
practices, optimize results, and empower your team to reach their full potential, leading to overall organizational
excellence.
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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AFRICA

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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