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Introduction

In today’'s dynamic and rapidly evolving market in the Middle East and North Africa MENA region, having
strong digital skills has become essential to meet the demands of the job market, maintain competitive
performance, and ensure organizational growth. But what are digital skills? They include everything from
digital marketing skills and digital communication skills to mastering advanced tools and technologies that
enable collaboration and innovation.

For executives, team leaders, and professionals across industries, investing in your digital skills foundation is
a strategic move to navigate modern challenges and seize new growth opportunities. This digital skills
course will explore the best skills for digital success, practical strategies for implementation, and how to
leverage these competencies to stay ahead in the digital-first economy.

Whether you're focused on digital literacy, leadership, or upskilling your team, this program offers practical,
real-world insights to boost your career and help your organization thrive.

Course Objectives

By the end of this digital skills training, participants will be able to:

» Understand the digital skills definition and their role in modern workplaces.

* Explore the meaning of digital literacy and why digital literacy is important.

+ Identify and address gaps in your team's current digital skillset.

* Apply practical digital tools and strategies to improve performance.

* Develop and promote a culture of innovation and continuous learning.

* Strengthen leadership skills to drive digital and technical skills adoption.

* Leverage digital marketing skills to boost organizational outreach and brand visibility.
* Create effective upskilling and training plans for sustainable digital growth.

* Evaluate the impact of digital skills on organizational success and resilience.
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Course Outlines

Day 1: Foundations of Digital Skills

* Defining what are digital skills and their importance.

* Exploring essential digital skills for today's workplace.

* Understanding the digital literacy meaning and its role in success.

* How digital transformation shapes job market demands in the MENA region.

+ Real-world examples of digital success across industries.

* Practical exercise: Assess your current digital skills foundation and identify areas for growth.

Day 2: Tools and Platforms for Digital Success

+ Identifying the most relevant digital tools for boosting productivity.

* Using digital communication skills for collaboration and remote work.
* Automating repetitive tasks to maximize efficiency.

* Ensuring data privacy and cybersecurity in digital workflows.

* Workshop: Selecting the best tools to fit your team’s needs.

* Addressing common challenges in adopting digital and technical skills.

Day 3: Building a Digital-First Culture

* The leadership role in fostering digital literacy and a digital-first mindset.

* Strategies to overcome resistance to digital adoption.

* Encouraging critical thinking and experimentation within teams.

* Promoting a culture of lifelong learning and continuous digital development.

+ Case studies of organizations that successfully integrated digital literacy.

* Interactive exercise: Identify your team'’s digital priorities and areas of improvement.

Day 4: Continuous Training and Professional Development

* Developing comprehensive upskilling plans for individuals and teams.
« Crafting engaging and effective digital skills training programs.

* Bridging gaps in skills for digital marketing and other key areas.

* Motivating employees to embrace new digital tools and practices.

* Measuring progress and ensuring alignment with organizational goals.
* Workshop: Build a personalized or departmental upskilling plan.
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Day 5: Implementation and Evaluation

* Recapping key concepts and actionable insights from the course.

* Measuring the impact of digital skills on personal and team performance.
« Strategies for continuous digital growth and agile adaptation.

* Creating a digital skills roadmap to guide long-term growth.

* Sharing best practices and learning from success stories.

* Exploring employment opportunities in business in the digital-first world.

Why Attend This Course: Wins & Losses!

* Gain a comprehensive understanding of what is digital literacy and how to apply it.

* Master the best skills for digital growth, including digital marketing skills.

+ Use advanced tools and platforms to boost productivity and collaboration.

* Build a culture of continuous learning and innovation.

* Strengthen your leadership role in driving digital adoption.

+ Stay ahead of market trends and ensure long-term career resilience.

* Expand your network with other digital leaders and professionals.

* Apply practical tools and strategies to drive measurable results in your team or organization.

Conclusion

Digital skills in the workplace are no longer optional—they're essential for achieving success in a competitive
market. Beyond using new tools, these skills require a mindset of adaptability, curiosity, and continuous
growth. What is digital literacy? It's the confidence and capability to navigate digital environments, use
digital platforms, and contribute to innovation and performance.

This course provides you with the practical tools and knowledge to develop these skills for yourself and your
team—empowering you to create a culture of innovation, improve performance, and unlock new career and
growth opportunities.

Are you ready to take your digital skills to the next level? Let’s get started!
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