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Introduction

In today's technology and environment-driven business world, creating an efficient and secure technological
environment for remote work has become a cornerstone for institutional resilience and growth. The impact
of technology on the environment is undeniable—modern workplaces rely on technologies that help the
environment and ensure sustainability and scalability.

This advanced training course is designed for professionals across strategic sectors—oil and gas, banking
and finance, telecommunications, and government—who want to stay ahead in the global environment &
technology foundation. It equips participants with the essential frameworks and tools to design a secure
and scalable remote work environment that aligns with international standards and supports strategic
goals.

Participants will gain practical knowledge and technical solutions, drawn from global environment and
technology foundation best practices, to build sustainable digital infrastructures that adapt to changing
business needs.

Course Objectives

By the end of this course, participants will be able to:

* Understand the meaning of technological environment and its vital role in business operations.

* Assess the technology environment and the necessary digital infrastructure for remote work.

« Implement secure and efficient technologies for remote team and project management.

* Analyze and address cybersecurity challenges in technological environment in business.

* Select the most appropriate platforms and tools for the size and nature of their institution.

* Create engaging and user-friendly remote experiences for employees.

* Develop policies and processes to ensure safe and effective remote operations.

* Apply performance measurement strategies to evaluate the impact of technology on the work
environment.
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Course Outlines

Day 1: Fundamentals of Remote Work and Technological Environment

* Defining technological environment and its core components.

* Differences between physical and digital workspaces.

* Key infrastructure needs and digital readiness assessments.

* Effect of technology on environment and sustainability considerations.
* Overview of cloud computing's role in the technology environment.

* Case studies from MENA-based institutions implementing remote work.

Day 2: Building the Digital Infrastructure

* Requirements for secure remote network connectivity.

+ Identity and Access Management IAM systems.

* Enterprise cloud storage solutions.

* The role of unified communications as a service UCaasS.

* Device security protocols and challenges in public sector organizations.

Day 3: Tools and Applications for Remote Work

* Project management platforms Asana, Trello, Jira.

* Team collaboration tools Microsoft Teams, Slack.

* File sharing and cloud storage options Google Workspace, Dropbox.
* Productivity tracking and performance monitoring tools.

* Emerging use of AR/VR technologies in remote collaboration.

« Comparing free and paid solutions for diverse needs.

Day 4: Cybersecurity and Risk Management

« Common digital threats in remote environments.

* Encryption and data protection protocols.

* Security policies for personal and corporate devices.
* Intrusion detection and response systems IDS/IPS.

* Cyber disaster recovery planning.

* Employee cybersecurity awareness training.

Day 5: Governance, Performance, and Final Planning

* Drafting comprehensive remote work policies.
* Key performance indicators for digital workplaces.
* Managing culturally and geographically diverse teams.
* Leveraging data to optimize employee experience and measure the advantages of technology in
environment. N
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Why Attend This Course: Wins & Losses!

* Gain a comprehensive understanding of the technological environment definition and its role in
business sustainability.

* Build a secure and scalable digital workplace aligned with the global environment & technology
foundation.

* Lower costs associated with traditional office spaces and reduce environmental impact.

« Enhance your organization’s digital agility and competitive edge.

* Develop skills to lead digital transformation initiatives confidently.

* Create a seamless employee experience in a technological environment.

Conclusion

In an era of rapid change, remote work has moved from a flexible option to a strategic imperative. The
technological environment for remote work is now a fundamental pillar for resilience and adaptability in the
MENA region and beyond.

This course provides the insights and tools you need to create a secure, efficient, and forward-looking digital
infrastructure. It empowers leaders and professionals to confidently lead digital transformation, boost
performance, and make a lasting impact on their organizations.

Join us to unlock the potential of the modern technological environment and future-proof your
organization for the challenges of tomorrow.
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