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FIDIC Contract Management and Dispute Resolution

In the dynamic world of construction, understanding the FIDIC contracts and their dispute resolution processes is
essential for anyone involved in managing construction projects. FIDIC International Federation of Consulting
Engineers contracts are widely regarded as the global standard for managing and governing construction projects.
This comprehensive course offers an in-depth look at the various types of FIDIC contracts, their key provisions,
administration procedures, and the effective management of disputes that may arise during project execution.

The FIDIC dispute resolution process is crucial to addressing conflicts and ensuring that construction projects
proceed smoothly. By gaining knowledge of the contract dispute resolution methods and dispute resolution clauses
in FIDIC contracts, participants will learn how to avoid, manage, and resolve disputes efficiently. Whether you're a
project manager, engineer, contractor, or legal professional, this course is tailored to provide you with the skills and
strategies necessary to navigate FIDIC contracts and ensure successful project outcomes.

Upon completing this FIDIC contracts course, participants will be able to:

¢ Understand the fundamental principles of FIDIC contracts, including their types and key provisions.

¢ |dentify the roles and responsibilities of all parties involved in a FIDIC contract Employer, Contractor,
Engineer.

e Effectively administer FIDIC contracts, addressing variations, claims, and payments.

¢ Implement dispute resolution strategies to prevent conflicts and address issues early.

¢ Manage claims under FIDIC contracts, from documentation to evaluation and settlement.

¢ Gain insight into FIDIC dispute resolution mechanisms, including arbitration and dispute boards.

¢ Analyze real-world case studies to apply practical lessons learned in dispute management.

* Understand the advantages of using FIDIC contracts for international and domestic construction projects.

e Introduction to FIDIC International Federation of Consulting Engineers.

e Types of FIDIC contracts Red Book, Yellow Book, Silver Book, etc..

e Key Clauses and General Provisions.

e Understanding the roles of the Employer, Contractor, and Engineer in a FIDIC contract.
e Overview of project phases and the documentation involved.

¢ Risk allocation and management under FIDIC guidelines.

e Key principles of FIDIC contract administration.
¢ Contractor's obligations and rights.

¢ Role of the Engineer and their duties in administering the contract. _

¢ Managing notices, claims, and variations. B‘ru&m
e Payment mechanisms under FIDIC contracts.

e Time and delay provisions, quality and performance standards.
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* Suspension and termination procedures.
Day 3: Dispute Avoidance and Early Resolution

¢ Dispute resolution mechanisms in FIDIC contracts.

¢ The importance of early warning notices in preventing disputes.

* Negotiation and mediation as methods of dispute resolution.

* Expert determination and the role of dispute boards.

¢ Preparing for dispute resolution.

e Case studies and practical exercises to apply dispute resolution strategies.

Day 4: FIDIC Claims Management

¢ Types of claims Extension of Time EOT, variations, and quantum.

e Claim procedures under FIDIC contracts.

¢ Claim documentation and submittals.

¢ Evaluation and settlement of claims.

¢ Understanding dispute resolution clauses and how they apply in claims management.
¢ Arbitration under FIDIC contracts vs. litigation.

e Mock arbitration exercise for hands-on experience.

Day 5: Case Studies and Practical Application

¢ Review of real-world FIDIC disputes and their resolutions.

e Analysis of dispute resolution outcomes in FIDIC contract construction.

e Lessons learned and best practices for handling contract disputes.

e Group exercise: Drafting a FIDIC contract and addressing potential disputes.
¢ Q&A session and closing remarks.

e Course conclusion and awarding of certificates.

Why Attend This Course? Wins & Losses!

¢ In-depth understanding of FIDIC contracts: Gain a comprehensive understanding of the FIDIC conditions of
contract and their application in the construction industry.

¢ Dispute resolution expertise: Learn to navigate the FIDIC dispute resolution process and avoid costly
project delays due to unresolved disputes.

 Effective claim management: Master the procedures for managing claims, from documentation to
settlement.

¢ Real-world case studies: Analyze real-world disputes and understand the practical application of contract
dispute resolution methods.

e Hands-on experience: Engage in practical exercises like mock arbitration, providing you with the tools to
manage disputes effectively.

Conclusion

The FIDIC Contract Management and Dispute Resolution course equips participants with the essential knowledge
to navigate FIDIC contracts confidently and resolve disputes effectively. By mastering the FIDIC dispute resolution
process, you will enhance your ability to manage construction projects, avoid conflicts, and ensure timely project

completion. This course provides valuable insights into the world of contract dispute resolution;delping you
become a key asset in your organizationls contract management and dispute resolution strpA
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