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Strategic Purchasing & Supply Management

In todayls fast-paced business environment, the development and implementation of well-crafted strategies for
acquiring goods, parts, equipment, and services is a crucial challenge for any organization aiming to reduce
operational costs while improving quality and productivity. This course focuses on key concepts such as Strategic
Cost/Price Analysis, Value Analysis, and Total Cost of Ownership TCO, shifting today's supply management focus
from tactical operations to a strategic approach necessary to implement processes and methods that ensure world-
class performance.

By the end of this course, participants will:

e Explore the elements of cost in the supplier's price.

¢ Understand the impact of global labor rates on pricing.

e Learn how to develop a purchasing coding system.

¢ Understand how volume affects price.

* Discover supplier pricing models.

e Explore issues related to supplier/contractor overhead expenses.
e Gain experience in developing a purchase price index.

¢ Learn how to get more time to focus on strategic issues.
¢ Develop skills in negotiation planning and strategies.

¢ Understand methods of price and cost analysis.

e Apply the concepts of value analysis.

¢ Learn to develop a IShould Costl model.

e Explore the types of TCO systems.

¢ Learn the process of implementing TCO analysis.

¢ Defining the supply management mission and vision.
e Stages to world-class supply management.

* How to change and become more strategic.

e Supply management skill sets.

¢ Developing spend analysis.

¢ Creating time to be strategic.

e ABC Pareto analysis.

e Material/Services purchasing code development.

* Supplier pricing models and how to choose the best one. UK Traininig
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¢ Differences between cost and price analysis.
Selection tools for pricing models.

Methods of price analysis.

Historical analysis.

Working with producer price indexes.

Developing the organizationlls purchase price index.

Day 3: Getting a Better Price by Analyzing Costs

Methods of cost analysis.

Major elements of cost.

Understanding the importance of supplier overhead costs.
Sources of cost information.

Developing "Should Costs".

How to request supplier cost information.

Challenges in analyzing supplier cost breakdowns.

Day 4: Using Price Volume, International Labor, and Value Analysis

Global industrial labor rates and their impact on pricing.
Working with currency exchange rates.

Cost volume profit analysis.

Fixed and variable costs: definitions and calculations.
Use of cost-volume relationships.

Defining value analysis and its application.

The test for value checklist.

Supplier value checklist.

Day 5: Total Cost of Ownership TCO Concepts

Change in supply management and its effect.
Definitions of TCO.

Objectives of TCO.

Barriers to TCO implementation.

Process flow diagrams.

Approaches to TCO.

Dollar model.

Value model.

Total cost modeling of the supply chain.
Implementing TCO analysis.

Why Attend This Course: Wins & Losses!

e Gain in-depth understanding of supply chain management and how it influences strategic purchasing.

e Learn how to apply Strategic Cost/Price Analysis and Value Analysis to improve purchasing decisions and
reduce costs.

e Enhance your ability to negotiate strategically, using the purchase price index and understanding supplier
pricing models.

¢ Build your skills in analyzing cost breakdowns and applying TCO analysis to reduce expenses and improve
overall supply chain efficiency.

¢ Improve your understanding of global supply chain management and the fact&rﬁ |?frlg?rr11%p internation
labor rates. p
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Conclusion

This course offers a valuable opportunity for professionals in supply chain management to enhance their strategic
purchasing skills and gain practical insights into cost and price analysis, value analysis, and TCO. By
understanding these essential concepts, you will be better equipped to drive operational efficiency, negotiate
effectively, and make informed purchasing decisions. Implementing the strategies taught in this course will enable
you to enhance your organizationis supply chain management practices, reduce costs, and boost quality, ultimately
achieving a world-class performance.
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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