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Preparation for Project Management Professional (PMP)

Certification
Introduction

The overall aim of this course is to prepare participants for the Project Management Professional PMP certification
by discussing the exam's requirements and analyzing the format of its questions. Participants will get the
opportunity to practice many similar exam questions. The course also aims at assisting participants in employing
the project life cycle through an in-depth description of the five process groups and ten knowledge areas related to
project management.

This course is provided by a certified trainer, who passed this exam and have the requested code for the
exam. This course is worth 35 PDUs.

Course Objectives - Preparation for Project Management Professional PMP
Certification

¢ Review the PMP exam requirements and application process

Define several key terms and recognize the relationship between portfolio, program, and project
management

Describe how organizational influences affect the methods used for managing projects

Identify the integration of various processes and project management activities

Breakdown the project's scope to include all required project work

Compute all activities' durations required to complete the project

Estimate activities' costs and project's budgets

Outline the project's quality policies and objectives

Assemble the project team and manage its performance

Create and properly communicate project information

Develop a project risk management plan and examine project risks

Plan the procurement steps to acquire products and services needed from outside the project team
Analyze stakeholder expectations and their impact on the project

The following resources will be distributed during the course:
* Project Management Body of Knowledge PMBOK, sixth edition - hard copy

¢ Project Management Professional PMP handbook - soft copy
e Exam Questions Bank- hard copy

Preparation for Project Management Professional PMP Certification Course
Outline

Day 1

PMP credential overview
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e Credential overview
e Exam overview
* Application process
¢ Question format

Day 2

PMP introduction

The PMBOK guide
Key definitions

Portfolios, programs, and projects
PMBOK guide components

Projects environment

e Project influences

¢ Organizational systems

e Organizational types

¢ The role of the project manager

Day 3
Integration management

¢ Developing the project charter
Developing the project management plan
Directing and managing project work
Managing project knowledge

Monitoring and controlling project work
Performing integrated change control
Closing the project or phase

Day 4
Scope management

* Planning scope management
Collecting requirements
Defining the scope

Creating the WBS

Validating the scope
Controlling the scope

Day 5
Schedule management

¢ Planning schedule management
* Defining activities

e Sequencing activities

» Estimating activity duration

e Developing the schedule
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e Controlling the schedule
Day 6
Cost management

¢ Planning cost management
e Estimating costs

¢ Determining the budget

e Controlling costs

Quality management

¢ Planning quality management
e Managing quality
e Controlling quality

Day 7
Resource management

¢ Planning resource management
e Estimating activity resources

¢ Acquiring resources

e Developing the team

e Managing the team

e Controlling resources

Day 8
Communications management
¢ Planning communications management
e Managing communications
¢ Monitoring communications
Day 9
Risk management
¢ Planning risk management
e |dentifying risks
¢ Performing qualitative risk analysis
e Performing quantitative risk analysis
¢ Planning risk responses
¢ Implementing risk responses
¢ Monitoring risks

Day 10

Procurement management
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e Conducting procurements
e Controlling procurements

Stakeholder management

e |dentifying stakeholders

¢ Planning stakeholder engagement

e Managing stakeholder engagement
e Monitoring stakeholder engagement
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
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