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Improving Communication Skills

All human interactions are a form of communication. In the business world, nothing can be achieved without
effectively communicating with employers, employees, clients, suppliers, and customers. If you look at the most
successful business people in the world, you will see people who have mastered the art of communication. And
thatls the difference between being a good communicator and being an advanced communicator - advanced
communication is a true art form. It requires practice, finesse, and a skill set that goes beyond those that the
average person possesses.

This course is designed for individuals looking to improve their communication skills and elevate them to an
advanced level. Whether you want to improve communication skills in relationships or apply communication
strategies in the workplace, this course provides the tools and techniques to help you enhance communication
skills and make a lasting impact.

By the end of this course, participants will be able to:

* Differentiate between communication skills and advanced communication skills, and understand their
application in various professional and personal contexts.

¢ Master the basics of communication, including the communication process, types of communication, and its
essential elements.

¢ Level up communication skills by learning advanced techniques for engaging, influencing, and connecting
with others.

¢ Gain the ability to build rapport and use it to strengthen relationships and interactions.

¢ Learn advanced communication tools and methods to improve communication effectiveness and reach your
goals.

e What is the difference between communication skills and advanced communication skills?
* Explore the importance of communication in business and how effective communication strategies impact
success.
¢ Review communication basics:
o Communication process: how information flows from one person to another.
o Elements of communication: verbal and non-verbal cues, tone, and body language.
o How to improve communication skills by practicing the core elements.

e Understanding different types of communication: verbal, non-verbal, and written.
¢ How filters such as beliefs and assumptions can impact communication. UK Traininig
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* The importance of effective communication in relationships.

¢ Understanding internal representations: how we mentally organize information and perceive the world.
¢ Using language as a representational system to communicate effectively.

¢ Recognizing different representational systems Visual, Auditory, Kinaesthetic, and Auditory Digital.

¢ Using eye movements to determine representational systems and improve communication.

* Verbal cues and phrases for better communication with each system.

¢ The six steps to building rapport: establishing trust, connection, and mutual understanding.
e Calibration: adjusting your communication style based on the listenerls feedback and responses.
e Perceptual positions: understanding othersl viewpoints to enhance communication and cooperation.

¢ Reframing: a technique to shift perspectives and guide conversations in a more productive direction.
¢ Linguistic tools for advanced communication, including how to use language to influence others effectively.
¢ Practical exercises for applying advanced communication tools in real-life scenarios.

e Learn how to improve communication skills in a variety of professional contexts, including relationships and
team collaboration.

¢ Acquire advanced communication skills that will enhance your ability to connect, influence, and lead.

¢ Gain actionable tools for creating a communication plan for effective messaging.

e Master cross-cultural communication techniques to communicate effectively with diverse teams and clients.

¢ Understand the importance of communication in achieving personal and professional goals, and how to
create a communication strategy that aligns with your objectives.

This improve communication skills course will equip you with the knowledge and strategies to become a highly
effective communicator. Whether you are looking to improve communication skills in relationships or master
communication strategies at work, this course will help you achieve your goals. You will leave with practical tools,
advanced communication techniques, and the confidence to apply them to any conversation.
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EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)
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Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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