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Advanced New Manager and Leadership Techniques

In todaylls complex work environment, becoming a new executive manager/leader demands new skills and
approaches to getting things done. New executive managers must learn how to lead, motivate, and accomplish
tasks effectively and efficiently through others. This course will guide you through using the situational leadership
model, helping you navigate motivation, delegation, and decision-making. You will also learn how to stay focused
and keep track of your goals using effective time and stress management tools and techniques.

This course equips you with the advanced skills required to succeed as a new manager/leader in todayls
competitive work environment. The objectives of the course include:

¢ Mastering Executive Coaching, Strategy, and Leadership in your new role.

* Defining the importance of your role as a new-level manager/leader.

* Applying various leadership styles to effectively lead and motivate your employees.
* Empowering employees through motivation and delegation.

¢ Creating and managing high-performing teams.

e Managing yourself, time, and stress in a fast-paced work environment.

¢ Using new tools and techniques to enhance problem-solving and decision-making.

* Why most new managers and supervisors fail.

* Managing in the new competitive landscape.

e Managing for competitive advantage.

¢ Designing your winning strategy to fit your roles and responsibilities.
¢ The four functions and ten roles of management.

¢ Skills required at different management levels.

e Common mistakes made by new managers and supervisors.

¢ Differences between teams and workgroups.

e What makes a team successful?

¢ How teams can fail.

* Characteristics of high-performing teams.

e Stages of team formation.

e Team dynamics and team building.

e Situational leadership and its application to team leadership.
e Current trends and issues.
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e Definition of motivation.

e Myths about motivation.

e The main theories of motivation.

e Current trends and issues in motivation.

¢ Implications for managers in applying leadership techniques.

¢ Definition of delegation and why it's important.
¢ Root causes of poor delegation.
¢ | earning the steps to effective delegation.
e Empowering and motivating employees through delegation.
e The dos and donlts of delegation.
e Time management and stress management:
o Definition of time management.
Identifying time-wasters with an activity log.
Dealing with time-wasters effectively.
Planning effectively with the priority matrix and to-do lists.
Definition of stress.
Causes and symptoms of stress.
Techniques and approaches for managing stress.
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¢ Tools and techniques for problem-solving and decision-making.
¢ The traditional approach to problem-solving.

¢ The helicopter view.

¢ The Ishikawa fishbone technique.

e The How-How technique.

¢ Dos and donits of brainstorming techniques.

¢ Advanced management skills: Learn the effective management techniques that will help you set clear goals,
motivate your team, and achieve the best results.

e Leadership training for new supervisors: Gain insights into the best leadership techniques and strategies to
enhance your leadership skills.

e Managerial training programs: This course offers comprehensive managerial leadership skills that will help
you lead your team effectively.

¢ Innovative management strategies: Learn how to implement innovative management strategies that
empower your team and drive success.

¢ | eadership techniques and strategies: Master the types of leadership techniques and how to apply them to
manage and motivate your team.

e Enhanced leadership skills: Equip yourself with tools to enhance your leadership skills and become a more
effective manager.

The Advanced Strategies for New Managers / Leaders course provides essential training for new managers who
want to improve their leadership effectiveness. Through understanding situational leadership, delegation, time
management, and problem-solving techniques, this course will prepare you to lead wiik cbrfidenég and succ
a competitive work environment. Donlt miss the opportunity to transform into a high—p
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Europe

Amsterdam U Paris (France) Barcelona (Spain)

Geneva (Switzerland) Prague (Czech) Vienna (Austria) Brussels (Belgium) Madrid (Spain)
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Berlin (Germany) Lisbon (Portugal) Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training

G

/\CKB RD

TR A

F

International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 7480 775526

O
0
“ +44 74011773 35
B

Sales@blackbird-training.com

www.blackbird-training.com

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

