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Financial decision-making for managers is the use of financial statements, budgets and ratios to choose
between options such as hiring, spending or investing, and to explain those choices in money terms. This
five-day course is for mid-level managers outside the finance function who run a departmental budget, and
it ends with a departmental budget and a one-page decision brief supported by ratios and a simple
appraisal.

Introduction

Three references anchor the course. IAS 1, Presentation of Financial Statements, sets out the structure of
the statements managers receive. The DuPont analysis breaks return on equity into profit margin, asset
turnover and leverage, showing which lever drives results. Discounted cash flow appraisal, through net
present value, converts future cash into today's value for investment choices. The level is practitioner for
non-specialists: no accounting background is assumed. Unlike the extended ten-day edition, the course
stays with everyday decisions, taught through case studies from a retail chain and a hospital department
and a budget-building exercise.

Course Objectives

• Interpret an income statement, balance sheet and cash flow statement well enough to question a
finance report.

• Distinguish profit from cash and explain why a profitable department can still face a funding
shortfall.

• Apply profitability, liquidity and efficiency ratios to judge the performance of a unit.
• Compare incremental and zero-based budgeting and select the approach that suits a departmental

request.
• Compare payback and net present value and justify which one should decide a small investment.
• Justify a spending recommendation to senior management in a short, evidence-based brief.

Target Audience

• Department and section managers who decide how their annual budget is allocated across staff and
running costs.

• Project and operations leads who judge whether a proposed purchase or hire pays back.
• Technical specialists promoted into management who must decide which finance figures to watch

each month.
• Service and sales managers who choose where to cut or add spending when results fall short.
• Team leaders preparing budget requests who must justify each line to a finance reviewer.



Course Outline

Day 1: Financial Statements for Managers

• Income Statement vs Balance Sheet: Period Performance Against Position at One Date
• Cash Flow Statement: Operating, Investing and Financing Movements Read by Managers
• IAS 1 Presentation: How Published Statements Are Structured and Labelled
• Profit vs Cash: Why a Profitable Unit Can Still Run Short
• Manager's Financial Role: Responsibilities for Planning, Spending and Accountability

Day 2: Ratios and Performance Metrics

• Profitability vs Liquidity Ratios: Margin Measures Against Ability to Pay Bills
• Efficiency Ratios: Asset Turnover, Receivable Days and Inventory Days Explained
• DuPont Analysis: Breaking Return on Equity Into Margin, Turnover and Leverage
• Departmental KPIs: Cost per Unit, Revenue per Employee and Utilisation
• Trend and Peer Comparison: Reading Ratios Over Several Periods and Against Competitors

Day 3: Departmental Budgets and Resource Allocation

• Incremental vs Zero-Based Budgeting: Adjusting Last Year Against Justifying Each Line
• Fixed vs Flexible Budgets: Static Targets Against Activity-Adjusted Spending Limits
• Budget Building: Headcount, Operating Costs and Capital Requests for One Department
• Resource Allocation: Ranking Requests by Contribution to Organisational Objectives
• Budget Monitoring: Monthly Variance Review and Corrective Action Triggers

Day 4: Forecasting, Risk and Simple Appraisal

• Payback vs Net Present Value: Speed of Recovery Against Value of Future Cash
• Discounted Cash Flow Basics: Time Value of Money for Small Investment Requests
• Break-Even Analysis: Fixed Costs, Contribution Margin and Volume Needed to Cover Them
• Short- and Long-Term Forecasting: Rolling Forecasts and Annual Planning Assumptions
• Financial Risk Identification: Cost Overrun, Revenue Shortfall and Mitigation Options

Day 5: Presenting Financial Decisions to Leadership

• Data Story vs Data Dump: Selecting Figures That Support One Clear Recommendation
• Financial Accountability in Teams: Spending Ownership, Approvals and Monitoring Tools
• Influencing Senior Management: Structuring a Financial Case and Answering Challenge
• Strategy Alignment Check: Linking Departmental Budget Choices to Organisational Growth Plans
• Departmental Budget and Decision Brief: Ratios, Appraisal and Recommendation Finalised



Skills You Will Gain

• Statement reading
• Ratio interpretation
• Zero-based budgeting
• Flexible budget variance
• Break-even calculation
• Net present value
• Financial decision briefing

Why Attend This Course

• From nodding through finance reports to asking specific questions about margin, cash and turnover.
• From rolling last year's budget forward to defending each line against departmental objectives.
• From approving purchases on instinct to checking payback and net present value first.
• From long spreadsheets sent upward to a departmental budget and one-page decision brief that

senior managers can act on.

Conclusion

Managers make financial decisions every week, whether or not they hold a finance title; the course gives
them the vocabulary and arithmetic to make those decisions visible and defensible. It clarifies the gap
between profit and cash, between incremental and zero-based budgets, and between payback and net
present value. It suits mid-level managers who need a working grasp of statements, budgets and ratios
within one week rather than a longer finance leadership course.

Course FAQs

What is financial decision-making for managers?

It is choosing between spending, hiring or investment options using statements, budgets, ratios and simple
appraisal, and presenting the reasoning so that finance colleagues and senior managers can check it.

What is the difference between payback and net present value in financial
decision-making?

Payback counts how long an investment takes to return its cost and ignores later cash. Net present value
discounts all future cash to today's value, showing whether the investment adds value overall.

Which methods does a financial decision-making course for managers follow?

It reads statements in the IAS 1 format, analyses performance with ratios and the DuPont model, and
appraises investments with payback and discounted cash flow.



Is a financial decision-making course right for a newly promoted department
manager?

Yes, for a manager who has taken over a budget without finance training and needs to read reports, track
spending and justify requests from the first month.

What does a delegate produce in a financial decision-making course for managers?

Each delegate builds a departmental budget with monthly monitoring points and writes a one-page decision
brief that uses ratios and a payback or net present value check to support a recommendation.


