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Introduction

In today's fast-changing business landscape, boards of directors are expected to perform with a higher level
of awareness, agility, and accountability than ever before. With increasing regulatory demands and growing
stakeholder expectations, governance is no longer a passive function—it is a strategic responsibility.

Being a board member today goes far beyond attending meetings or reviewing reports. It requires sharp
strategic thinking, strong financial understanding, ethical judgment, and the confidence to navigate
complex organizational challenges.

This intensive 5-day program is carefully designed to provide both current and aspiring board members with
a well-rounded understanding of corporate governance. It combines practical insights with real-world
applications, enabling participants to strengthen their decision-making, enhance their leadership presence,
and contribute effectively at the board level.

Through a dynamic mix of expert-led sessions, case studies, and interactive discussions, participants will
build the mindset and capabilities needed to lead with impact and drive long-term organizational success.

Course Objectives

By the end of this program, participants will be able to:

* Gain a clear understanding of board roles, responsibilities, and legal obligations.

+ Develop stronger strategic thinking skills to support long-term organizational direction.

* Improve financial oversight capabilities, including budgeting and resource allocation.

* Strengthen risk governance and decision-making in complex environments.

* Enhance leadership presence and ethical judgment in boardroom discussions.

* Apply best practices in corporate governance, board operations, and stakeholder engagement.

* Ask critical questions, provide constructive challenge, and effectively support executive leadership.
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Course Outlines

Day 1: Foundations of Corporate Governance

* Principles and frameworks of corporate governance

* Board structure, composition, and committee roles

* Legal, regulatory, and fiduciary responsibilities

* Dynamics between the chairperson and CEO

+ Case insight: What distinguishes high-performing boards

Day 2: Strategic Leadership and Decision-Making

* The board’s role in shaping and overseeing strategy

* Tools and frameworks for strategic thinking

+ Decision-making models for high-stakes situations

« Stakeholder engagement and influence

* Workshop: Evaluating and constructively challenging strategy

Day 3: Financial Oversight and Risk Management

* Reading and interpreting financial statements from a board perspective
+ Budgeting, financial stewardship, and resource allocation

* Enterprise risk management frameworks

* Roles of audit and risk committees

* Case study: Identifying early warning signals

Day 4: Ethics, Compliance, and Corporate Culture

* Ethical leadership and responsible governance

« Compliance systems, internal controls, and governance policies
* The board's influence on organizational culture

* Crisis leadership and reputation management

* Workshop: Building an ethical decision-making framework

Day 5: Board Effectiveness and Evaluation

* Measuring board performance and improving governance practices
+ CEO evaluation and succession planning

* Strengthening communication and board dynamics

« Continuous development for board members

* Action planning: Building your board leadership roadmap
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Why Attend this Course: Wins & Losses!

* Gain in-depth knowledge of corporate governance frameworks and board responsibilities.
* Strengthen your ability to contribute strategically and influence key decisions.

* Improve financial oversight, risk management, and executive evaluation skills.

* Enhance your leadership presence and confidence in boardroom discussions.

* Learn practical tools and best practices used by high-performing boards.

* Build a structured approach to governance, ethics, and stakeholder engagement.

Conclusion

This program offers a comprehensive and practical journey into the world of corporate governance and
board leadership. It goes beyond theory, focusing on real challenges that board members face and
equipping participants with the tools to handle them with confidence and clarity.

By the end of the course, participants will not only understand how boards operate—but how to actively add
value within them. They will be better prepared to oversee strategy, manage risk, guide executive
leadership, and uphold strong governance standards.

Ultimately, this experience helps shape more effective, insightful, and impactful board
members—Ileaders who are capable of driving sustainable success and strengthening the
organizations they serve.
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