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Introduction

In today’s rapidly changing and competitive business landscape, business sustainability and sustainable
business strategies have become critical goals for executives and decision-makers across the Middle East
and North Africa. Organizations face increasing pressure to design strategies that ensure long-term growth
and resilience in the face of shifting market demands.

But what is sustainability in business? It's about creating strategies that balance economic performance with
social and environmental impact—driving sustainable business development and fostering resilient
organizations.

This comprehensive training course is designed to empower professionals at every level—from early- and
mid-career employees looking to enhance their core skills, to team leaders and senior managers aiming to
strengthen their strategic and leadership abilities. Participants will learn how to integrate sustainability
principles into their business strategy for sustainable development, using proven tools and global best
practices to achieve tangible, measurable results across various sectors, including oil and gas, banking and
financial services, telecommunications, HR, marketing and sales, and project management.

Course Objectives

By the end of this course, participants will be able to:

* Understand the definition of business sustainability and its role in driving growth.
* Develop the skills to design and implement sustainable business strategies.

* Strengthen analytical thinking to anticipate future challenges and opportunities.

* Apply sustainable business strategy services and adapt them to local contexts.

* Foster an organizational culture of innovation and continuous improvement.

* Enhance leadership skills to embed sustainability in business decision-making.

* Link sustainable business practices to performance and long-term value creation.
* Learn from real-world case studies showcasing sustainability business strategy.
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Course Outlines

Day 1: Foundations of Business Strategy Sustainability

* Introduction to sustainability in business and its growing importance.

* Aligning sustainability initiatives with organizational mission and vision.
« Economic, social, and environmental drivers of business sustainability.
* The connection between sustainability and competitive advantage.

« Case studies of organizations applying these principles effectively.

* Analytical exercises to assess current organizational practices.

Day 2: Tools for Sustainable Strategic Planning

* Exploring key tools for developing sustainable business strategies.

* Steps for creating adaptable and resilient plans that meet market needs.
* Linking strategic plans with key performance indicators KPIs.

* Risk and opportunity analysis in the context of sustainability.

* Leveraging data and reporting to inform decision-making.

* Hands-on exercises to design sustainable strategic plans.

Day 3: Building an Organizational Culture for Sustainability

* The impact of organizational culture on business sustainability success.
* Strategies to engage employees and foster active participation.

* Overcoming resistance to change and building team buy-in.

* Promoting cross-functional collaboration for shared sustainability goals.
* Case studies highlighting cultural drivers of sustainability.

* Practical exercises to assess and develop your organization's culture.

Day 4: Performance Measurement and Sustainable Impact

* Developing performance measurement frameworks to evaluate sustainable business practices.
* Using KPIs to monitor progress and adjust strategies.

* Leveraging data analysis for continuous improvement.

+ Identifying performance gaps and turning them into growth opportunities.

* Reviewing global best practices for performance measurement.

* Exercises to apply measurement tools and interpret sustainability data.
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Day 5: Action Planning and Final Evaluation

* A comprehensive review of key concepts and tools covered in the course.

* Creating a personalized action plan for applying sustainability in your work.
* Presenting participants’ plans and providing constructive feedback.

* Discussing real-world challenges and sharing practical experiences.

* Strategies for continuous growth and adaptation in sustainability.

* Interactive Q&A session to address questions and share insights.

Why Attend This Course: Wins & Losses!

* Acquire practical, actionable skills to integrate sustainability in business strategy.

* Build organizational resilience and adaptability to meet market changes.

* Strengthen your company'’s reputation by prioritizing social and environmental responsibility.
* Improve operational efficiency and reduce long-term costs.

* Learn from experts and stay updated on global best practices.

* Enhance your leadership and communication skills to promote sustainable change.

* Access real-world case studies and immediately applicable tools.

« Expand your professional network by connecting with peers and industry leaders.

Conclusion

Business strategy sustainability is the foundation for building organizations that not only survive but thrive
in a rapidly changing world. This course provides a clear, practical framework for creating sustainable
business strategies that align with your mission and deliver measurable results.

You'll learn how to build a culture of innovation, engage your teams, and drive long-term growth
while balancing economic, social, and environmental priorities. Start applying these proven
methodologies today and become a leader in building a sustainable, high-performing organization.
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