= SLACK

FOR TRAINING

Certified Maintenance Planner: Advanced
Scheduling Strategies

22 - 26 March 2027
Toronto (Canada)

UK Traininig

www.blackbird-training.com



BL/\CKBIRD

FOR TRAIN

Certified Maintenance Planner: Advanced Scheduling Strategies

3255072_186619 22 - 26 March 2027 Toronto (Canada) 5900 GBP

Introduction

In today's performance-driven industries, ensuring maximum reliability, cost efficiency, and operational
continuity is non-negotiable. At the heart of this mission is the maintenance planner—a critical role that
directly impacts production goals and equipment health.

This advanced training course is designed specifically for experienced maintenance planners seeking to
sharpen their expertise in scheduling, resource management, and long-term strategy. It's ideal for
professionals aiming to align maintenance activities with business objectives and eliminate chronic
equipment failures.

Course Objectives

By the end of this course, participants will be able to:

* Apply advanced maintenance scheduling tools and methodologies.

* Integrate maintenance planning with operational goals and asset strategies.

+ Identify and eliminate recurring equipment failures through proactive planning.
* Lead coordination across maintenance, operations, and procurement teams.

* Improve schedule compliance and reduce reactive maintenance.

Course Outlines

Day 1: Strategic Maintenance Scheduling Frameworks

* Tactical vs. strategic scheduling.

* Planner’s role in driving maintenance reliability.

* Aligning strategy with corporate goals.

* Navigating scheduling windows and operational constraints.

Day 2: Advanced Work Planning Techniques

* Creating accurate and detailed job plans.

* Designing long-term preventive maintenance programs.

* Using predictive analytics vibration, thermography, oil analysis.
* Developing scopes of work and timeline estimates.
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Day 3: Cross-Departmental Scheduling Coordination

* Aligning maintenance and production schedules.

* Managing interdependencies with production.

* Ensuring part availability through procurement coordination.
* Optimizing communication across departments.

Day 4: Root Cause Planning & Defect Elimination

+ Identifying and eliminating chronic equipment issues.

* Planning based on failure modes and patterns.

* Applying Root Cause Analysis RCA to planning.

* Enhancing asset lifecycle management through maintenance strategy.

Day 5: Metrics, Optimization & Certification Exam

* Key planning KPIs: schedule compliance, wrench time, backlog ratio.
* Driving continuous improvement and audit readiness.

* Creating dashboards and performance reports.

* Final exam and certification as a Certified Maintenance Planner.

Why Attend this Course: Wins & Losses!

+ Ideal for seasoned planners, maintenance leaders, and reliability engineers.

* Learn proven techniques to improve uptime, reduce unplanned work, and optimize cost.
* Gain access to tools and templates used by world-class maintenance teams.

* Earn a recognized certification that demonstrates advanced planning capability.

Conclusion

Certified Maintenance Planner: Advanced Scheduling Strategies is more than a course—it's your gateway to
operational excellence. By the end, you'll be equipped to lead with confidence, build data-driven planning
systems, and drive sustainable reliability.

Elevate your role. Advance your career. Transform your maintenance operation.
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