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Introduction

The Agile Certified Practitioner ACP course is a comprehensive training program designed to provide
participants with a deep understanding of Agile methodologies and practices. Over five days, this course
offers a modern introduction to Agile concepts, focusing on practical implementation strategies and
real-world case studies. Participants will gain the knowledge and skills needed to effectively lead Agile
projects and drive organizational agility.

By understanding what is an Agile Certified Practitioner, participants will be equipped to leverage Agile
principles in their organizations, enhancing collaboration, improving project delivery, and fostering
innovation.

Course Objectives

By the end of this Agile Certified Practitioner training, participants will:

* Understand Agile Principles: Gain a thorough understanding of the core values and principles of
Agile.

* Apply Agile Frameworks: Learn how to implement Agile frameworks such as Scrum and Kanban in
project management.

* Develop Planning Techniques: Acquire skills in Agile planning, estimation, and tracking methods.

* Facilitate Agile Ceremonies: Learn how to conduct daily stand-ups, sprint planning sessions, and
retrospectives effectively.

* Enhance Collaboration: Understand the role of the Agile Certified Practitioner in fostering
communication within cross-functional teams.

* Explore Advanced Strategies: Discover how to scale Agile practices and manage distributed teams.

* Manage Stakeholder Expectations: Learn strategies to ensure customer satisfaction in an Agile
environment.

* Lead and Coach Teams: Gain insights into Agile leadership and coaching, including servant
leadership and promoting self-organizing teams.

+ Continuous Improvement: Discover techniques for optimizing Agile processes through continuous
improvement.

* Prepare for the Exam: Get ready for the PMI Agile Certified Practitioner ACP exam administered by
the Project Management Institute PML.
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Course Outlines

Day 1: Introduction to Agile Principles and Frameworks

* Understanding Agile values and principles.

* Overview of Agile frameworks Scrum, Kanban, Lean, etc..
* Roles and responsibilities in Agile.

* Introduction to Agile project management.

Day 2: Agile Planning and Estimation

* Initiating Agile projects and visioning.

* Managing user stories and backlogs.

* Agile estimation techniques planning poker, affinity estimation, etc..
* Release and iteration planning.

Day 3: Agile Execution and Delivery

* Planning and executing sprints.

» Conducting daily stand-ups and task tracking.

+ Agile metrics and progress tracking.

* Managing risks and impediments in Agile projects.

Day 4: Agile Collaboration and Leadership

* Facilitating effective Agile ceremonies.

* Fostering cross-functional collaboration and self-organizing teams.
* Exploring Agile leadership and servant leadership principles.

* Managing stakeholders in Agile projects.

Day 5: Advanced Agile Practices and Exam Preparation

* Scaling Agile for large projects and organizations.

* Managing dependencies in distributed Agile teams.

+ Continuous improvement and conducting Agile retrospectives.
« Exam preparation and practice questions.
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Why Attend this Course: Wins & Losses!

* Gain a comprehensive understanding of Agile methodologies and become an Agile Certified
Practitioner ACP.

* Learn what is PMI Agile Certified Practitioner and how it can enhance your career in project
management.

+ Acquire practical skills to lead Agile projects and foster organizational agility.

* Understand ACP benefits and how Agile practices improve project delivery and team collaboration.

* Prepare thoroughly for the ACP exam and gain an internationally recognized certification.

« Enhance your qualifications with ACP certification, recognized globally by the Project Management
Institute PMI.

* Leverage ACP technologies to streamline Agile processes and drive continuous improvement.

Conclusion

This course will equip participants to become Agile Certified Practitioners ACP with a comprehensive
understanding of Agile concepts and practices. By completing this training, participants will learn how to
apply these concepts to their projects and lead teams toward success.

Join the Agile Certified Practitioner ACP course today and start your journey toward achieving agility
and innovation in your organization. Understand the ACP meaning, explore ACP properties, and
unlock the potential of Agile in your career.
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