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Introduction

The management of public sector pension policies is critical to ensuring the financial security and well-being
of employees after retirement. This comprehensive course provides an advanced introduction to both Public
Sector Pension Policy and Compensation Packages, with a focus on the interplay between retirement
benefits and employee reward systems. Participants will gain an in-depth understanding of pension plan
policies, best pension policies, and how they align with compensation package design. By the end of the
course, participants will be equipped with the knowledge and skills to navigate the complexities of pension
fund policies and design effective compensation strategies that align with national pension policies and
organizational goals.

Course Objectives

» Understand key concepts and the challenges of pension policies, including what is a pension policy
and defined benefit pension plans.

* Explore the elements and purposes of compensation packages from both organizational and
employee perspectives.

« Compare and evaluate various salary structures in relation to pension policies and their impact on
compensation strategies.

* Analyze the impact of performance-related pay on employee motivation and organizational
performance.

* Examine the role of benefits compensation packages in public sector remuneration, including
allowances and pension schemes.

+ Identify factors influencing international compensation packages and expatriate rewards in the
public sector.

* Learn how to apply pension plan policies to improve employee engagement and satisfaction.

* Master the governance, regulation, and investment strategies essential for managing pension fund
policies.

* Discover the role of artificial intelligence and technology in optimizing pension schemes and
enhancing the compensation package proposal process.

* Develop critical thinking and decision-making skills to design the best compensation packages that
align with both employee needs and organizational goals.
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Course Outlines

Day 1: Introduction to Reward Systems and Public Sector Pension Policy

* Defining the roles of HR and management in handling reward systems and pension plan policies.
* Understanding what is a pension and the significance of pension scheme governance.

* Discussing the link between labor markets, economic theories, and pension fund policies.

* Evaluating different types of pensions, including defined benefit pension plans.

Day 2: Designing Salary Structures for Public Sector Pension Policy

* Defining salary structures and their relevance to pension policies.
* Exploring graded pay structures, broad-banding, and job family structures in the public sector.
* Analyzing pay curves and how they align with pension fund policies.

Day 3: Rewarding Individuals and Teams in the Public Sector

* Exploring the effectiveness of performance-related pay and skill-based pay in motivating public
sector employees.
* Linking performance management with pension policy to drive organizational success.

Day 4: Benefits, Allowances, and Pension Schemes in Public Sector Compensation

* Understanding the role of non-financial rewards in public sector compensation packages.
* Designing pension schemes that support both employee needs and organizational objectives.
* Managing location allowances, overtime payments, and other benefits compensation packages.

Day 5: International Considerations and Managing Reward Systems

« Understanding the complexities of international compensation packages and managing rewards for
expatriates.
* Developing strategies for integrating pension policies with global compensation trends.

Day 6: Risks Related to Pension Schemes

* Analyzing various risks related to pension schemes, including investment risks, fraud, and IT errors.
* Understanding the impact of demographic changes, mortality rates, and economic trends on
pension fund policies.
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Day 7: Stakeholders of Pension Schemes

+ Identifying key stakeholders in pension plan policies, including taxpayers, current contributors, and
retired members.
* Understanding how pension policies affect different groups within the public sector.

Day 8: Challenges, Governance, and Regulations of Pension Schemes

* Exploring governance challenges in pension policies, including issues of misconduct, lack of
expertise, and conflicts of interest.

* Understanding the advantages of proper governance in reducing costs and ensuring adequate
supervision.

Day 9: Pension Scheme Governance and Regulations

* Understanding multi-pillar pension schemes and pension privatization.
* Learning about regulatory authorities, crucial acts, and pension scheme regulations that shape
national pension policies.

Day 10: Investment Strategies and Performance Measurement in Pension Schemes

* Exploring best practices for investment strategies and the development of investment policy
statements.

* Understanding the balance between growth assets, risk appetite, and investment performance to
optimize pension fund policies.

Why Attend This Course? Wins & Losses!

* Master the design of the best compensation packages: Gain the ability to create compensation
packages that align with organizational goals and pension policies, ensuring a balance between
employee satisfaction and organizational performance.

* Optimize pension fund management: Learn how to balance investment risks with pension fund
policies, ensuring sustainable financial outcomes for the organization.

* Global perspective on compensation: Learn about international compensation packages and how to
incorporate national pension policies into global strategies.

* Effective governance of pension schemes: Understand how to reduce risks and improve compliance
with pension scheme regulations, ensuring the financial stability of the public sector.

Conclusion

This course provides a comprehensive understanding of public sector pension policies and their role in
designing compensation packages that meet both employee needs and organizational objectives. By
covering key areas like reward systems, pension fund governance, and investment strategies, participantg_
will be empowered to manage and optimize pension schemes in alignment witf-ati6RAT pofcies.
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Upon completing the course, participants will possess the critical skills necessary to design the best
compensation packages, manage pension policies, and contribute to the financial sustainability of
public sector organizations.
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